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ABSTRACT 
CHURCH ADMINISTRATION DURING 


PASTORAL TRANSITION 


by 


Alfred L. Thompson 


United Theological Seminary, 2003 


Mentor 
Ricky Woods, D.Min. 


Terry Thomas, D.Min. 


This model of ministry was designed to address the need for a Church Model during 
Pastoral Transition at the Southfield Community Missionary Baptist Church in 
Columbus, Ohio. The model sought to address three initial areas in transition; Decision 
making, Communication and Staff supervision. The treatment consisted of a eight-week 
period of observation with three training sessions and three sermonic presentations. At 
the end of the evaluation period participants moved to revisit existing policy and 


procedures of the Southfield Community Missionary Baptist Church. 
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INTRODUCTION 


The level of awareness of Church Administration in the local assemblies across 
America is one of great concern. Pastors and laity alike have felt the effects of a 
Productive Ministry and a non-Productive Ministry in this area of leadership. This writer 
will address what is believed to be a growing problem in the Southfield Community 
Missionary Baptist Church. The writer is presenting a model to address key areas in the 
field of Church Administration. 

Administration according to Archie Smith, Jr. may be defined as a socially 
organized and rationally planned process that seeks to implement and achieve agreed- 
upon objectives. Chapter one defines the area of ministry this model is addressing in 
Church Administration during pastoral transition. It explains why this area of ministry 
was chosen and the special insights the writer bears on the ministry. It discusses the local 
context chosen and why. 

Chapter two demonstrates the writer’s awareness of what others have written on 
the chosen model. He demonstrates familiarity with literature related to the ministry 
model, including relevant concepts in correlation to the model of ministry. The writer 
makes full citation in footnotes. 

Chapter three covers a great portion of the research of the project. The 


theological, biblical and historical foundation of research is discussed here. 


Chapter four discusses the methodology and the design to be used in the field 
experience. The writer discusses what was started with in the beginning of the project. 
The reason for this particular methodology is explained. 

Chapter five deals with what actually happened during the actual implementation 
of the project, the data collection methods used and the Data Analysis Objective. 

Chapter six contains the writer’s reflection in the field experience, and it shares 
summation and conclusion in reference to the final analysis. This chapter presents the 


model as modified by the field experience. 


CHAPTER ONE 


MINISTRY FOCUS 


The area of Ministry this model is addressing is Church Administration during 
Pastoral Transition at the Southfield Community Missionary Baptist Church (SCMBC). 
This area of Ministry was chosen because during the transition process there were a 
number of Church Administration problems that confronted the Pastor in the area of 
Communication, Making correct decisions and Supervision of staff. The focus of this 
writer 1s to create a Ministry Model that will assist the Pastor and Laity with a more 
productive relationship through training sessions and sermons with emphasis in knowing 
the appropriate (biblical) principals to apply or a desired direction. 

In the writer’s existence as a man, husband, preacher, pastor, counselor, 
confidant, servant, friend, entrepreneur, businessman, etc. he 1s thankful, and believes 
God has directed his path and brought him safely to his present situation. In the formative 
years he grew up in a small county in Virginia (Amelia). The downtown area was so 
small it did not even have a stoplight, major food chains, or any major industries. Many 
of the senior population worked at the sawmills, owned farms and raised crops such as 
tobacco, soybeans and wheat. If one lived in the rural away from the business area, the 
only type of part-time employment was to work for the farmers in maintaining their 
crops. The money would add up considerably if one were conscientious on payday. This 


writer remembers many of his family members working two jobs in their effort to get 


ahead. No one seemed to possess an over abundance of anything tangible. The adults for 
the most part however, displayed a genuine concern for one another especially the family. 

Being reared by his grandparents, loved by his mother and father with four other 
siblings who lived a short distance way, the writer grew up on a small farm where he 
learned to nurture outside of self. It was his grandfather with barrels of love, and who in 
his day attended only a few years of elementary education, through “mother wits” and his 
unique display of the work ethic; the seeds were sown before this impressionable young 
man that would encourage and gird him for the remainder of his life. This young man 
loved his grandfather because he was always teaching some lesson by something he said 
or something he did. Grandfather made him feel special although he had already reared 
ten children; he often told them (his children) that this writer was the eleventh child. 
Valuable lessons were learned through this experience such as possessing a high opinion 
of oneself and family. In retrospect, the early years were wonderful; he learned respect 
and family unity. 

The parents of this writer were always a part of his life. His mother was a 
hardworking woman who began the workforce doing domestic work and later became a 
factory employee. It was from his mother he received the impression that her main thrust 
in working was to ensure her children would have the necessities and some of the things 
they wanted the most. It was Mother who taught accepting people for who they were. 
Having five children with different personalities and characteristics, mother dealt with 
each of them collectively and individually and was always fair. She has been a great part 
of the support team for his endeavors even up until the present. Another lesson Mother 


taught this writer was how to love unconditionally. Father taught the work ethic by 


example, but never went beyond the call of duty to enhance, encourage or push this 
writer forward. It was an unspoken understanding that everyone had certain 
responsibilities. 

This writer’s grandmother was a great inspiration to him in her consistent 
guidance in the Church. She took the writer to his first Usher’s meeting, planted his feet 
in Sunday school; encouraged his attendance in the Young Adult Choir and because of 
her early boosting at the age of 19, this writer became a Senior Deacon of the Church. 
After serving on the Deacon’s Ministry, the call into the ministry was received three 
years later. In 1984 Providence Baptist Church in King William County, Virginia, 
extended the call for a Pastor. It was in this traditional Baptist Church setting that the 
writer learned how important it was to be able to communicate effectively with people of 
all ages and varied backgrounds. It was there his training and preaching was 
demonstrated. The Pastorate prepared this writer for the next Pastorate-The Olive Branch 
Baptist Church, Dinwiddie, Virginia. The demand for ministry was greater at this 
location, the people had a mind to work. 

A High School graduate in 1978 he continued to work on the farm when time 
allowed, while employed with his grandfather doing construction work with a general 
contractor. In 1980, he married his high school sweetheart whom he had dated for five 
years. In 1982 they were blessed with a baby boy. Father began his “mother wits” 
training early, for this little man possessed a special anointing on his life. The writer 
taught his son piano lessons at 8 months old; mastered the piano at age 11 and attained a 


brown belt in karate. Leon, the writer’s son and namesake enjoyed life to the fullest and 


died at the tender age of 11 years old. All of the lessons that Grandfather taught this 
writer came rushing back with great clarity. 

The present and future goal for this writer is to see people grow from within and 
without, not allowing their present situation to be the final analysis of their divine 
destination on earth in route to heaven; to watch effective leadership and the results of it; 
to share with the people of God the word of God; and to see that the church is enriched 
through the process of time that is allotted for consummation. 

This writer is thankful to God for his never-ending love which has provided him 
with a sure foundation, the awareness of the necessary essential principles of his faith 
which are found in Mathew 6:33-34. 

The world is continuously evolving and ministry must meet the needs of the 
people; hearing and seeing God in his word with the unctioning of the Holy Spirit; 
theology must be practical and inspirational. In closing, this writer agrees with Howard 
Thurman in his book entitled The Inward Journey, “Man without God is like a seed upon 
the wind.” 

The special insights this writer brings to bear upon this project are the following: 
1) The insight to clearly identify varied problems in Church Administration during 
Pastoral Transition. 2) Over twenty years of Pastoral experience; and presently positioned 
in his third Pastorate. 3) A solid foundation in theological understanding of the word with 
the insight to interpret and impart divine truth to others. 4) A strong family background 
with holistic Christian ideals. 

The focus of this ministry is to enlighten the present context to a level of 


awareness that growth is inevitable. 


The Southfield Community Missionary Baptist Church (SCMBC) was founded as 
the result of a meeting held in March of 1959 among a group of residents who realized 
the need for a Church in the Southfield Community. Southfield Community Missionary 
Baptist Church is in its forty-fourth year of service to the Community. The Church is 
currently being led by its fifth Pastor, the writer who has been serving since April 2002. 
The Church has been in a Complete Renovation Project with the erection of New 
Administration Space, Classroom and Worship space since September 2002. The project 
is to be completed June 2003. Southfield presently has four hundred active members; 
categorized with percentage of various age groups; ages 0-12 5%; AGES 13-19 8%; 
AGES 20-40 12%; AGES 41-61 25%; 62-70 50%. There are active ministries in place to 
cover all ages. 

Southfield Community Missionary Baptist Church is very traditional in its 
Worship practices and progressive in its music ministry. The Board of Trustees gives 
direction to the paid staff and advises the business aspects of the Church’s property. The 
Deacons are the caretakers of the membership and assist the Pastor. The Holy Bible with 
a constitution governs the Church. 

The Southfield Community Missionary Baptist Church sits in the heart of the 
Marion Franklin Community on the South end, population is approximately 7,100. 
Marion Franklin is a predominately Black middle-class neighborhood on the Southeast 
side of Columbus. The neighborhood exists of a large group of long-time residents. In 
1995 the Marion Franklin Community was targeted for a survey of its citizens. This was 
an outgrowth of the desire of the Human Services Collaboration Group of Franklin 


County to collaborate more effectively with local communities to meet their needs. 


Members of the Human Services Collaboration Group represent both public and private 
organizations that provide social services throughout the County. To improve 
collaborative efforts, the Human Services Collaboration Group representatives wanted to 
perform a pilot project that would allow them to customize the delivery of social services. 

To do this, it was decided to choose as a subject a neighborhood that met two 
criteria: First, a neighborhood that had not been a target of major programmatic 
intervention in the past. Secondly, a neighborhood demonstrating cohesiveness and 
stability as evidenced by a sense of community and a group of long-time residents. 

Dr. Karen Snyder, President of the Strategy Team, and her staff conducted a 
public opinion survey of the residents of the Marion Franklin Community. In all 303 
respondents participated. The sampling error for the Study was estimated to be 5.25%, 
measured at the 95% confidence level. 

The survey results indicated that residents of Marion Franklin perceived that their 
community had much strength, but also had weaknesses that are threatening to the long- 
term quality of life. Most have lived in their neighborhood for many years; they know 
and like their neighbors. They are pleased with many of the physical aspects of the 
community-the quietness of the neighborhood, the convenience of the Marion Franklin | 
location. The survey showed strong concerns about the youth, younger kids and 
teenagers. 

Columbus is the capital and largest city of Ohio. The city; Population is 632,305 
(1990) Columbus is located in the Center of Ohio...Columbus became the Capitol of 


Ohio in 1816 when the State legislature decided to move the state capitol to a central 


location. Previously, Chillicothe had served as the state Capito]. Annexation has enabled 
the city to grow from 39.9 square miles in 1950 to over 212.6 square miles today. 

Business diversity is the core strength of the Greater Columbus economy. Home 
to seven (7) Fortune 500 companies and four (4) INC 500 companies, Columbus thrives 
on a diverse mix of government, service, retail and manufacturing. This base of industries 
has given Central Ohio economic prosperity and stability. The region is a breeding 
ground for entrepreneurs. 

Nationally recognized companies such as Wendy’s International, Worthington 
Industries, CompuServe, Red Roof Inns, Long Berger, Bank One, and the Limited, were 
started and continue to flourish here. 

As the state capitol, Columbus is one of the fastest growing cities nationally. That 
growth is evident not only through the extensive development boom the region has 
experienced since the early 1980s, but also by the number of new businesses that start 
each year. Local businesses starts increased from 3,792 in 1990 to 4,708 in 1995 with 
success rates of more than 88 percent annually. The hottest market in Ohio, Franklin 
County, led the state in business starts in 1997; however, the region is more than growth 
and economic prosperity. Greater Columbus 1s home to a symphony orchestra, a ballet 
troupe, several art museums and a thriving theatre scene. The city also boasts sports 
clubs, a popular Major League Softball Team, Minor League Baseball, Hockey teams and 
hosts the top ten collegiate plays of the Ohio State University Buckeyes. 

Land Area: City of Columbus, 199 square miles; Metropolitan Area, 3611 square 
miles; Churches; 880 Protestant, 48 Catholic, 11 Jewish, 940 total including various other 


denominations. Daycare Centers; 382 Licensed Hospitals: 18 located throughout the city, 
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4010 licensed physicians in Franklin County and 5,738 available patient beds. Libraries: 
36 located throughout the City. Recreation and Parks: Columbus boasts of more usable 
park space per capitol than any other city in the United States. 

Columbus consists of a diversity of Nationalities with different ranges of 


educational levels and income. 


After the survey of 1995 by Human Services Collaboration Group there was a 
tragic explosion in the Community by one of the local chemical plants, which resides in 


the Community. 


CHAPTER TWO 


STATE OF THE ART IN THIS MINISTRY MODEL 


Lovett H. Weems, Jr. in his book Church Leadership states: 


Leadership is about change. It is important to remember that we 
Cannot become what we need to be by remaining what we are. 
A prayer from the African American Church puts it well. Lord, 
we're not what we want to be we’re not what we’re going to be, 
but thank God we’re not what we used to be. 

Change and leadership go together. There can be no real 
Leadership without significant change. For Christians there is a 
strong theological grounding for change. We must change. 

The way things are in the World at any moment is never 
Synonymous with God’s ultimate will. There is always a 

not yet quality, incompleteness about things as they are. 

God is always pulling us into the future with a call for an order 
far from the current state of things. ! 


Church Leadership Vision Team, Culture and Integrity by Lovett H. Weems, Jr. 
provided pertinent insight on the subject of Leadership. He connected the leadership 
ability of Christians as a gift from God. He writes: 

Leadership, like other work of the people of faith, depends upon 

The vigorous and responsible use of the talents God has given to 


each of us. It depends upon the work of the Spirit weaving those 
talents into a rich tapestry. 


‘Lovett H. Weems, Jr., Church Leadership (Nashville, Tennessee: Abingdon Press, 1993), 38. 


* Tbid., 17. 


I] 
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Weems’ works was insightful in the area of staffing. He pointed 
out that a person can be appointed for a position but a person 
cannot be appointed for leadership. He says leadership must be 
earned minute by minute, hour by hour, day by day over many 
years. While it must be earned slowly, it can be lost very quickly. 

The best thing about authority is that it gives one an opportunity 
to provide leadership. While the capacity for leadership does not 
come automatically with authority, authority does put one in a 
position from which leadership is possible. 

Authority by itself is never enough. While the opportunities 
Given by authority should be recognized, the Church leader who 
relies upon, I am the ‘Pastor’ will soon be in trouble. Leadership is 
not to be confused with that initial deference and acceptance that 
goes with authority. 

Authority may be given; leadership is ultimately conferred by the 
People being led. The final test for all leaders is whether someone 
is following. Weems provided to this document insight in needed 
principles to remember as a leader in the areas of supervision of 
staff and positional decision making. ° 


Church Administration In The Black Perspective by Floyd Massey, Jr., and 
Samuel Berry McKinney provided much of the research for the theoretical foundation of 
this document. These authors provided much needed insight in reference to the beginning 
of, and the progressive and non-progressive practices of the Black Church. 

They stated that “the attractiveness of the Baptist denomination is its local 
autonomy. The Black Baptist Church is not accountable to anybody beyond the 
congregation. It is an instrument of self determination, and self determination is part of 
the process of liberation.” “Massey and McKinney’s work provided excellent 


documentation surrounding the tradition of laity and pastoral relationship. 


3Tbid., 30. 


* Floyd Massey, Jr. and Samuel Berry McKinney, Church Administration In The Black 
Perspective (Valley Forge, Pennsylvania: Judson Press, 1976), 6-7. 
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The Church as it is today can be understood better in understanding the historical 
context of the Black Church. They allude to the “consciousness of West Africa and Judeo 
Christians joining together for better or worse in the United States.” > Their information 
provided this writer a clear understanding in some of the major areas of history in the 
early years. They contrasted the first church gathering with today’s Church mentality. 

This writer understands Church Administration as the process of organizing, 
implementing and executing Church Policy; it is administering guidance to Church 
leaders and laity. If the Church is not moving forward it should be obvious it’s time for 
evaluation. The leader should consider their tenure, talents, tolerance and tenacity 
(persistent in maintaining or adhering to something valued), and others who are in 
leadership. 

“Teamwork is what capable administration is all about. A congregation working 
in apparent harmony with a Pastor is the earmark of successful administration. An 
informed people, involved in the decision making process at all levels, is basic to a 
successful pastorate. Without involvement, nothing lasting can take place.” ° The 
fellowship of followers of Christ, the Black Church, matures its members to a point of 
capacity to make decisions and implement them, thus determining and achieving their 


destiny under God. 


“Tbid., 13. 


°Ibid., 55. 
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Policy decisions, elections, budgets, and programs of all kinds are some of the 
crucial arenas where maturation may take place. In them, the saints are equipped for the 
task of ministry to the World. Most administration in Black Churches seems to run by the 
grace of God, and the mercy of the people without adequate records or permanent paid 
employees. Occasions often surface within the Church where decisions cannot be based 
upon rules, regulations and traditions alone. “The exigencies of the situation often 
demand a flexibility to be led by the Holy Spirit. Historically the Black Church is the 
only institution that Black people control free of white domination. As a result of the 
Hopes of Black people and often their only hope of gaining administrative experience. 
The basic goals of Church Administration must be enhancement of people.” ’ This writer 
acknowledges the work of these authors in support of facts concerning the beginning of 
the Black Church. From the journey of the slaves from Africa to America, their account 
of history supports the need for strong communication, supervision of staff and decision- 
making skills for today’s church. 

Who’s who in the Bible provided this writer with bibliographical information 
concerning author of books, pictures of places, peoples and maps. This book provided 


particular information concerning the Life of Moses * and Joshua ’ to this document. 


"Tbid., 10-11. 


® Joan Comay and Ronald Brownrigg, Who’s Who In The Bible (New York: Crown Publishers, 
1980), 270. 


* Tbid., 34. 


[5 


Insight was shared concerning the Book of the Old Testament, '° New Testament, 
Hebrew Bible, '* The Greek Bible, '’ Latin Bible '* and Protestant Bible.’° 

The writings provide a foundation for productive research in the historical, biblical and 
theological foundation to this model. The writer was able to make comparisons of 
geographical, theological and historical information. He further connected leadership as a 
Ministry of Stewardship and connects it to our environment. Weems quotes Robert R. 
Blake and Jane S. Mouton saying, “In the final analysis, leadership is everything.” '® This 


book inspired the writer to press toward completion of this project. 


Tbid., 11-15. 
' Tbid., 9-16. 
 Tbid., 12. 
bide: 13, 
Ibid, 13. 
Tbids 14 


© Weems, Church Leadership, 17. 
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Myles Munroe in his book Becoming A Leader, he states: 

A simple and general definition of Leadership includes the 

capacity to influence, inspire, rally, direct, encourage, motivate, 

induce, move, mobilize and activate others to pursue a common 

goal or purpose while maintaining commitment, momentum, 

confidence and courage. Leadership is the organizing and 

coordinating of resources, energies and relationships in a 

productive context for an intended result. In its stmplest form 

leadership by its very nature incorporates a clear purpose and 

vision, which provide the fuel for inspiration, motivation and 

mobilization. *’ 

The writer is in agreement with Munroe that Leadership is virtually impossible 
when one does not have a vision and purpose that drives one to accomplishment. This 
was evident in God’s anger with Jerusalem. “And her prophets find no vision from the 
Lord.” Munroe says leaders are made and none are born leaders. All of us have the ability 
to become leaders, however there are distinct characteristics that effective leaders share. 

e Purpose is the foundation for becoming a leader realizing the reason and 

meaning for one’s life. “The leader has a clear, guiding vision that engenders 
persistence and perseverance even in the face of setbacks and failures. 

He possesses a strong sense of destiny and significance with a deep love for 
life.” '* In scripture, Jesus Christ and Paul had this ingredient and it served as 
a guiding force in their every action. Jesus stated “For this cause/purpose 


came I into the world.” The apostle Paul declared in Philippians 3:13, “But 


this one thing I do.” 


ue Myles Munroe, Becoming A Leader (Bakersfield, California: Pneuma Life Publishing, 1993), 
30-31. 


8 Thid., 37. 
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e Passion is that deep desire of a leader that loves what he does and loves doing 
it. 

e Integrity includes self-knowledge. The inscription over the oracle of Delphi 
“Know thy self.” It is one of the most difficult tasks one yet faces. Until you 
truly know yourself, your strengths and weaknesses what you want to do and 
why you want to do it, you cannot experience any significant success in life. 

e The leader never lies to himself especially about himself. He knows his flaws 
and his assets and deals with them directly. A leader is his own raw material. 


e Trust. “Leaders are individuals whose character have been tested and proven 


and established as being faithful and trustworthy.” ”” 


Geoffrey V. Guns defines leadership as: 


The process of getting a group of people to willingly work together 
toward a common goal or objective. There are several key factors 
that relate to this definition. First, leadership is a process. The word 
process has in it thoughts of a step-by-step method. It denotes order 
and direction. Many young, inexperienced clergy and lay leaders 
fail because they do not recognize that Leadership is more than just 
being elected. It is a matter of learning how to get things done in an 
orderly manner through a group of people. Second, leadership 
involves a group or groups of people. You cannot stake any claims 
to being a leader without followers. Third, leadership is the process 
of getting people willing to work together. ~” 


! Thid., 38. 


© Geoffrey Guns, Spiritual Leadership (Lithonia, Georgia: The Lockman Foundation, 1977), 
11-12. 
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Many a Pastors have experienced the unrest of trying to implement and complete 
their assignments with the local congregation. The task of teaching leaders is one that 
requires much prayer and patience. 

Gun’s contribution to this document was his emphasis on leadership as a process 
that must involve people. 

Lloyd Perry in his book, Getting The Church on Target shares the importance of 
the Pastoral office in the work of Administration. He states, in the work of 
Administration the Pastor needs to make things happen. His job is both to facilitate and to 
initiate activity. 

“He further states many seminaries have neglected the study of management 
because Christians have been conditioned to accept the natural leader concept. The 
“natural” leader generally starts his own organization. Biographies are written about him, 
young men are told to imitate him. 

Management is a skill, but it is also a tool for the Spiritual Man. The Spiritual 
man can use this tool to the glory of God. The real issue is whether or not the individual 
is a Spiritual individual. God will bless some things as supplements, which he will not 
bless as substitutes. 

Management can never be regarded as a substitute for Spirituality. Adinistealion 
is working through people to get things done. He must have a clear understanding of the 
nature of the Church. He needs to determine what means will contribute to the purpose of 
the group, and must work well with other persons whose contributions are essential as his 
own. The administrator must like people and be able to put them to work at a task, they 


consider worthwhile. He must deal with insignificant matters quickly but at the same time 
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not to treat details casually. A capable administrator is known by the percentage of right 


decisions he makes and his ability to select the right followers.” ~’ 


The importance of communication, administration and making decisions are 
paramount in Perry’s statements in his book. The writer agrees with the Principles 
brought forth in these areas. His contribution to the process of this document is 


immeasurable. 


Kenneth Pohly in his book Transforming the Rough Places: The Ministry of 
Supervision, asserts that the biblical roots of: 


Supervision are planted in the covenant concept of the Hebrew/ 
Christian tradition. God’s covenant with Israel was one of promise 
and response; God offered life to a people with a condition of 
accountability. “I will make you a great nation.” (Genesis 12:2) 
“And you shall keep my covenant,” (Genesis 17:9) made first with 
one person (Abraham), the covenant had as its object the well 
being and mission of an entire nation. Thus the story of Israel is 
the story of a covenantal relationship between God and a covenant 
community in which supervisory tasks was one of maintaining 
accountability to the covenant. 

Like the Old Testament, the New Testament writings do not 
use the term supervision, but they identify a growing set of 
functions for the oversight of the first Christian Congregation as 
the new covenant community. 

The earliest reference to a division of responsibility in the 
Church is Acts where it is recorded that the twelve apostles, upon 
urging of the Hellenists, selected and appointed seven disciples to 
administer the distribution of food among the needy while they 
(the twelve devoted themselves to the Ministry of the word) 

(Acts 6:1-6). 


*! Lloyd Perry, Getting The Church On Target (Chicago, Illinois: Moody Press, 1977), 42-43. 
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By late New Testament times there were three distinguishable 

officers in the Churches developing life; Bishops were to “care 

for God’s church.” (I Timothy 3:15). Elders, whom Paul had 

earlier called overseers whose duty it was to shepherd the 

Church of the Lord and Deacons were known as those who 

22 

serve. 

Myron R. Chartier in his book, Preaching As Communication lays a solid 
overview in communication that was very helpful and supportive to this document. He 
discusses preaching as a fundamental tool of the Preacher. 

His motivation in writing was to introduce the Preacher to insights from 
communication theory and research, in their relation to preaching (I Timothy 3:13). He 
expounds on “the nature of communication relevant to Preaching and Preaching as 
communication from an interpersonal perspective.” *° He states that “Communication 
means different things to different people.” 

Some theories define communication as the transmission of information, ideas, 
emotions, and skills by the use of symbols-word, pictures, figures and graphs. In this 
sense preaching would be the transmission of a message from God’s word, by the 
preacher to the parishioner. 

Other theories of Communication explain it as being the vehicle by which power 
is exerted. From this perspective, preaching is an exercise in social influence, or control, 


in which the Preacher brings or seeks to bring the beliefs, attitudes, values and behavior 


of the listeners into conformity with the Word of God. 


** Kenneth Pohly, Transforming The Rough Places: The Ministry of Supervision (Kansas City, 
Missouri: Providence House Publishers, 2001), 12-13. 


*? Myron R. Chartier, Preaching As Communication: An Interpersonal Perspective (Nashville, 
Tennessee: Abingdon Press, 1981), 11. 
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Behavioristic perspectives define human communication as the evoking of a 
response from the listener through verbal symbols. Such a definition would view the 
preaching of a sermon as the stimulus for an elicited response to the Word of God from 
the parish listeners. 

Some theories focus upon a criterion of success—for example, communication 
occurs whenever there is a meeting of meaning between persons. ““Thus preaching would 
occur whenever the Preacher’s meaning and the Parishioners meaning meet. If there is no 
‘meeting of the listeners’ lives with the word of life, preaching has not occurred.” ~* 

Chartier defines at the ground level of communication as intrapersonal 
communication, the basic level from which all other forms of human communication 
originate. This form of communication occurs within the individual and involves the 
processing of internal and external messages. It includes a person’s pattern of perception 
how he or she observes, evaluates, and attaches meaning to ideas, events and experiences. 
It also includes talking to oneself. 

The information shared concerning interpersonal communication enlightened this 
writer to take a closer look at his personality and the ways in which information is 
internalized and brought forth. 

The next level he alludes to is interpersonal communication. This is the 
interaction between persons. Intrapersonal and interpersonal both are classified as 
informal. According to Stewart and D’ Angelo, “quality of interpersonal emerges when 


the persons communicating are willing both to be aware of others as humans instead of 


4 Tbid., 13. 
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objects and to reveal or share something of their own humanness.” *° According to 


Chartier: 


The ground level of theoretical perspectives on intrapersonal 
communication (communication within the self) psychoanalytic, 
behavioristic, cybernetic (focuses on the use of computers which 
help persons process information or compose new data and 
transmit it to persons or machines), existential. The other levels 
might be classified as interpersonal communication (one on one) 
small-group communication (3 to 20 persons interacting), 
organizational communication (persons and groups within 
organizations), mass communication (public communication 
and mass media), intellectual communication (cultures coming 
into contact with cultures). Like intrapersonal communication, 
all these levels can be seen from a variety of theoretical 
perspectives. = 

Communication often is identified as either formal or informal 
characteristics, while communication through preaching and mass 
media is identified as being informal when the person speaking 
sounds more ‘natural’. More mistakes in grammar and word 
choice and more pauses are expected and tolerated. Because 
that is the way people talk in such a context. 7’ 


Sidney Jourard has indicated that communicators continually must decide whether 
to permit others to know them as they really are or instead, to seek to remain as a puzzle, 
an uncertain quantity-wishing to be seem as something they are not. “Self-disclosing 
communication can be defined as the revelation of data about oneself that otherwise 
would be unknown to the other. Self disclosure is a voluntary act-an act of choice. This 
form of seramunienion should be present if people are to know who we are 


as we share an incarnation theology.” ~° 


Tidy): 
6 Ihid., 14. 
27 Tbid., 20. 


8 Ibid., 30, 33. 
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It was necessary for God to become embodied in human flesh in order to reveal himself 
to humanity at the deepest level. 

This writer asserts that the problems associated with growing Churches through 
productive leadership are of national concern among the brethren. To measure the level 
of respect from a congregation that one has served well, to realize that you do not have 
the support of key officers and laity is a stunning blow. This concern exists in the very 
fabric of our being for those who share their vision with the people of God. 

Great men have shared their struggle in writing the difficulty of transition whether 
its trying to move a project within the Church or announcing the transition that God has 
called you to pastor another congregation. 

At this time the struggle becomes even greater to maintain a level of 
respectability. The process of confirming that God and not Satan is appointing you to the 
new work; then after confirmation that it is God; the struggle in completing the former 
call and pressing toward the new call with an element of tension on both ends that is 
unavoidable. 

In justification of the writer’s concern to address the theme for this thesis; it is 
being supported in Historical data, unfolding revelation and the words of the wisdom of 


others. 
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H. Beecher Hicks Jr. says: “Visions are hard to come by. Dreams rarely come 


truth within the span of one’s lifetime; it is almost inconceivable that one can be blessed 


with visions and dreams and see them both come to a measure of reality.” ”’ 


*? H Beecher Hicks, Jr., Preaching Through A Storm (Grand Rapids, Michigan: Zondervan 
Publishing House, 1987), 15. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


In Harper’s Biblical Dictionary he states the word church is: 


The English translation of a Greek word (ekklesia) meaning 
“assembly” or “gathering.” The word does not normally appear in 
English translations of the Old Testament. In the Greek translation 
of the Old Testament (the Septuagint), two main words are used 
for the People of God; assembly (ekklesia) and synagogue 
(synagogue). Since Jews in the first century used the latter term, 
the first Greek-speaking Christians selected the former in order to 
show that their roots lay in the Old Testament and they continued 
as the Old Testament People of God. In the New Testament 
“church” always denotes a group of People, either all the 
Christians in a city (Acts 14:23; I Corinthians 1:2) or those 
gathered for worship in a particular house (Romans 16:5; 

I Corinthians 16:19). It never signifies a building or 
denomination. ' 


Henry Clarence Thiessen in his book Lectures in Systematic Theology addresses 
the term ‘Church.’: 


The term “Church” is used in the Universal sense and the local 
sense. Universally the Church consists of those in this age born 
of the Spirit of God and have been baptized into the body of 
Christ (I Corinthians 12:13; I Pet. 1:3, 22-25). Universally 

Christ spoke of building his church (Matthew 16:18). Christ is 
said to have loved the Church and to have given himself for her 
(Ephesians 5:25) our Lord is purifying and sanctifying the Church 
(Ephesians 5:26) he is the head of the Church (Eph. 1:22; 5:23; 
Col 1:18); he has set gifted rulers and authorities in the heavenly 


' Harper’s Bible Commentary (New York: Harper and Row Publishers, Inc. 1985), 168. 
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places the manifold wisdom of God (Ephesians 3:10) and the 
whole company of believers of this age is called the Church 
of the first born who are enrolled in heaven (Heb. 12:23). 

In all these scriptures the Greek word ekklesia is used. In 
itself this term means simply a body of called out people as an 
assembly of citizens in a self-governing state; but the New 
Testament has filled it with spiritual content, so that it means 
a people called out from the world and from sinful things. 
Although the word occurs over 100 times in the New Testament, 
it is used in the secular sense only in Acts 19:32, 39, 41 and of 
the assembly of the Israelites only in Acts 7:38 and Heb. 2:12. 

It is interesting to note that the English word Church comes 
from the Greek word Kuriakos, which means belonging to the 
Lord. This adjective occurs only twice in the New Testament; 

It is used of the Lord’s Supper and of the Lord’s Day 

(Rev. 1:10). We might therefore, give as a secondary definition 
of the term “Church” the following a group of people called out 
from the world and belonging to the Lord. Yet, the former 
definition recognizes more clearly the fact of the new birth as an 
essential requirement of membership in the true church. 
Membership ts not, however, heredity or by compulsion but by 
a personal decision of faith in Christ. * 

In the local sense the word “Church” is used of the group of 
professed believers in any one locality. Thus, we read of the 
church in Jerusalem (Acts 8:1; 11:22), in Ephesus (Acts 20:17), 

in Cenchrea (Rom 16:1), and in Corith (I Cor. 1:2; 2 Cor. 1; 

we read of the church of the Laodiceans and of the Thessalonians 
(1 Thess. 1:1; 2 Thess. 1:1). Sometimes the term is in the plural, 
as in the churches of Galatia of Judea (I Thess. 2:14), and of 
Asia (Rev. 1:4). The local churches together are to be a replica 
of the true church, the universal church. 

It is interesting that the figures used of the Church are used 
equally of the individual believer, the local church, and the 
universal church. 


* Henry Clarence Thiessen, Lectures in Systematic Theology (Grand Rapids, Michigan: Wm B. 
Erdmans Publishing Company, 1979), 310 
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The figures of bride, body, building and flock are used of the 
Church universal (Eph. 5:25; 1:23; 2Cor. 6:16; Heb. 13:20, 
respectively), of the local church (2 Cor. 11:2; 1 Cor. 12:12-27, 

I Cor. 3:16; Acts 20:2 respectively) and of the individual believer 
(Rom 7:4, Rom 6:12; 1 Cor. 6:19; Luke 15:4-10, respectively). ’ 


The church is represented as an organism, as having a vital connection with Christ 
as under the superintendence of Christ, as being a unit, although made up of Jews 
and Gentiles, as having a diversity of gifts among the members and as 
ideally cooperating in the performance of one common task. ; 

Dr. Raymond C. Ortlund in his book entitled Let the Church Be The Church 
challenges Christian Leaders-Ministers, Church staff, Teachers and Deacons to take a 
close look at just what God intended the Church to be. Then have the courage to structure 
their Churches and their individual lives around those intentions. Dr. Ortlund states: 

Jt is important that Churches, Pastors staff, Church Leaders 

develop a philosophy of Ministry, a direction, a definition of who 

they are and where they’re going together. What are needed today 

are congregations that understand their unique purpose as a 

Church and concentrate on fulfilling that function. We’ve got to 

eliminate and concentrate! We’ve got to decide what’s important 

and strengthen that, to pare away all the stuff that clutters and 

confuses, that takes our time, and saps our strength. This is true for 

Churches and it is true for Pastors and Church Leaders. ” 


According to J. Oswald Sanders “The quality of a person’s leadership depends on 


what happens during time. Minutes and hours wisely used translate into an abundant life. 


*Thid., 312. 
4 
Ibid., 311. 


> Raymond C. Orthlund, Let The Church Be The Church (Waco, Texas: World Books Publisher, 
1983), 16. 
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According to J. Oswald Sanders “The quality of a person’s leadership depends on 
what happens during time. Minutes and hours wisely used translate into an abundant life. 
Hours and days will surely pass, but we can direct them purposefully and productively. 
‘Time lost can never be retrieved; time can never be hoarded; only spent well.” : 

John C. Maxwell states: 


Success is within the reach of just about everyone. But... personal 
success without leadership ability brings only limited effectiveness. 
A person’s impact is only a fraction of what it could be with good 
leadership. The higher you want to climb, the more you need 
leadership. The greater the impact you want to make the greater 
your influence needs to be. 

Leadership ability is the lid that determines a person’s level of 
effectiveness. The lower an individual’s ability to lead, the lower 
the lid on his potential. The higher the Leadership, the greater the 
effectiveness... Your leadership ability—for better or worse—always 
determines your effectiveness and the potential impact of your 
Organization... To reach the highest level of effectiveness, you 
have to raise the lid on your Leadership ability. ’ 


In Merriam Webster’s Collegiate Dictionary she defines Leader “as a person who 


as commanding authority or influence.” ® “The strength of our Churches is dependent 


upon the strength of our Leaders, our discourse, our determination, and our knowledge.” : 


° J. Oswald Sanders, Spiritual Leadership (Chicago, Uhnois: Moody Press, 1994), 93-94. 


_ 7 John C. Maxwell, The 27 Most Powerful Minutes In A Leader’s Day (Nashville, Tennessee: 
Thomas Nelson Publishers, 2000), 1. 


® Merriam Webster's Collegiate Dictionary Tenth Edition ( Springfield, Massachusetts: Merriam- 
Webster, Incorporated Publishers, 1993), 661. 


” Owen C. Thomas and Ellen K. Wondra, Introduction to Theology: Third Edition (Harrisonburg, 
Pennsylvania: Morehouse Publishing, 2002), 43. 
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The Early Church 


In the earliest phase, the Christian movement had its center in Jerusalem, where it 
took shop not as a new Religion but as a sect or grouping within the parent body of 
Judaism. The early church took over from Judaism the view of the Old Testament as 
directly inspired by God. In Hellenistic minds, this inspiration came to be understood as 


God’s dictation, in which the writer’s rational and critical faculties were in abeyance or 


superseded. 


The early community saw itself, in virtue of its allegiance to Jesus, 
as the true assembly of Israel, the end time community which the 
Lord will recognize when he comes in glory. That they saw 
themselves simply as Jews, as a renewed Israel is made clear by 
the fact that they were faithful both in attendance at the temple and 
in obedience to the Law; needless to say, this community had its 
own special institution, which expressed its particular identity. ” 


The Trouble In The Early Church 


The founding members of this community were no doubt the 

Eleven restored. Acts tells us, (to twelve by the election of Matthias). 
By the time that Acts was written, these men were to be called 
Apostles, a title which was originally applied to traveling 
missionaries like Paul. Trouble came to the community of believers 
in Jerusalem as a result of the incorporation into life of Greek- 
speaking Diaspora Jews resident in Jerusalem. . 


0 Williston Walker, Richard A. Norris, David W. Lotz and Robert T. Handy, A History of The 
Christian Church: Fourth Edition (New York: Charles Scribner’s Sons, 1985), 23. 
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Although Palestine was the traditional homeland of the 
Jewish race, by far the largest number of Jews in the Roman 
Empire lived outside the borders of the Holy Land. Known as 
the Diaspora, or the Dispersion, they were found in almost all 
the large cities from Babylon to Rome and in many of the 
smaller settlements as well, wherever commerce or colonization 
had taken them. " 

There was a complaint brought by Greek-speaking Jewish 
Believers against the local Aramaic speaking Christians according 
to Acts by the sole reason for this was that the “Hellenists” were 
aggrieved because their widows were neglected in the daily 
distribution. The brief quarrel was settled by the appointment of 
seven Hellenists to administer the Community’s common 
resources—fact which no doubt accounts for the tradition that these 
seven were the first deacons. '” 

The Hebraists, or “Hebrews,” were mentioned by Paul, who 
was one of them. He said that he was circumcised “the eighth day”, 
of the Stock of Israel, of the tribe of Benjamin, A Hebrew of 
Hebrews; as touching the Jaw, a Pharisee (Phil. 3:5). 

The Hebrews were those Jews who retained not only the 
religious faith of Judaism but also the use of the Hebrew or 
Aramaic Language and the Hebrew customs. They were familiar 
with the Hebrew Bible as well as with its Greek verses. The bulk 
of the Hebraists lived in Palestine itself, where their worship 
centered in the temple. nat 

A far larger number of Jews, however, had absorbed the 
Graeco-Roman culture and had ceased to be Jewish except in 
matters of faith. They spoke Greek or whatever happened to 
be the language of the country where they dwelt; they adopted 
the customs of their neighbors, and in many cases were virtually 
indistinguishable as Jews. Syncretistic elements appeared in 
their Worship, as in a synagogue at Dura-~Europos on the 
Euphrates that had heathen mythology depicted in the mosaics 
and painting on its walls. *° 


'' Merrill C. Tenney, New Testament Survey (Grand Rapids, Michigan: Inter-Varsity Press, 1985), 
112. 
'* Walker, A History of Christian, 24. 


"> Tenney, New Testament, 113. 
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Both classes of Jews were mentioned in Acts 6, where the 
division between them began to endanger the unity of the Church. 
Apparently the Hellenists were somewhat broader in their 
sympathies than the Hebraists and were perhaps a bit more ready 
to see the wider implication of the Testament Scripture Stephen 
was probably one of them. 

Counting both classes, the Jews in the Romans empire 
numbered about four and a half million. They were not generally 
popular because of their clannishness and because they would not 
join in the worship of heathen gods. Frequently, they were dubbed 
atheists by those who did not understand how anybody could 
worship an invisible God. On the other hand, their sobriety, 
industry and upright morality commended them to their neighbors, 
who were compelled to acknowledge their ability and integrity. 

This situation presented the Apostles with an opportunity to 
make a decision that had to be communicated properly. There was, 
however, more at stake in this situation than a mere administration 
problem. That much is apparent from the continuing narrative of 
Acts. There Stephen, the apparent leader of the Hellenists is found 
in acrimonious debate with members of other Greek-speaking 
synagogues who accused him of speaking “blasphemous words 
against Moses and God.” As a result of this, Stephen is hauled 
before the Sanhedrin and eventually condemned to death by 
stoning. Presumably, then, Stephen and his Greek-speaking 
fellow-believers lacked the respect for temple and law which 
the Palestinian Christians habitually enounced, and they were 
persecuted not on grounds of their belief in Jesus as Messiah, 
but because they talked as though they were prepared, Jews 
though they were, to Jettison certain demands of the Law in 
light of their new faith. 


This view of the matter is confirmed by two further reports given in Acts. First, 


we are told that Stephen’s death was the opening scene in a “great persecution’... against 


4 Ihid., 114. 


'° Walker, A History of Christian, 24. 
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the Church in Jerusalem,” *° yet it is made clear at the same time that “the apostles” were 
not affected by this persecution. In other words, the persecution was selective and 


touched only those Christians — the Hellenists - who spoke “words against this Holy 


place and the law.” 7’ 


The Aramaic speaking community was left relatively 
undisturbed, as the ongoing narrative in Acts clearly presupposes. 
But, in the second place, the scattering of the Hellenist leaders, 
which the persecution produced, turned out to be the beginning 
of a new phase in the life and mission of the Church. For they 
went about preaching the word, carrying it to Samaria, and 
afterward to Phoenicia, Cyrus and Antioch, where it appears 
there arose the first Christian ekklesia which mixed Gentiles and 
Jews. The Hellenists, then, first carried the message of the risen 
Christ into the Diapora. What is more, their actions confirmed the 
impression they had given to the Jerusalem authorities about their 
attitude toward the Law. They admitted Gentile “God fearers” into 
their fellowship in violation of orthodox practice. ** 


“The biblical vision of community can thus point beyond tragedy and threats of 


destruction because it both explains the true nature of the human dilemma and describes 


19 
the only means of escape.” 


'© Acts 8:1 KJV (King James Version) 
'” Ibid., 
'® Walker, A History of Christian, 4, 25. 


' Paul D. Hanson, The People Called, The Growth of Community In The Bible (London, 
Westminister: John Knox Press 2001), 500. 
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The Jerusalem community, however enjoyed relative peace, 
obviously maintaining its loyalty to temple and Law and having, 
at least for a time, no direct involvement with the new Mission or 
with the new centers of Christian Life in places like Antioch and 
Damascus. 

This peace was briefly broken under the kingship of Herod 
Agrippa I (41-44 AD) to whom the emperor Claudius had restored 
part of the kingdom of his grandfather, Herod the Great. Perhaps in 
order to build up a reputation for enthusiastic orthodoxy, Agrippa 
had James (‘the brother of John’) executed and Peter thrown into 
Prison. 

It may have been this brief persecution which led to Peter’s 
departure from Jerusalem and his subsequent activity as a 
Missionary apostle. At all events, the leadership of the Jerusalem 
community fell to James the brother of the Lord’, who exercised 
it until his matyr’s death in about AD 63, in association, Acts 
suggests with a body of elders. ” 


As needs arose in the early Church they are continuous today. The Leaders of our 


Church today needs a refined resource to instruct Pastors/Leaders on what to look for 


during their specific times of need and how to prepare for them. In many of our Churches 


today the respect for Leadership among Church officers and others has diminished 


tremendously. In many instances our understanding of the Pastoral role or that of the laity 


is shady. 


The need for consistent and precise direction has always been prevalent since the 


first century church. The Apostles used the principle of repetition as a part of their normal 


teaching technique. 


*° Walker, A History of Christians, 25. 
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The “story of Jesus Christ” “I as Savior of the world to Jew and the Greek was preached 
with enthusiasm and inspiration. The gospel they shared was proclaimed as sound 
doctrine, we must as leaders have the correct information to enhance our varied positions 


in leadership. 


The Second Century Church; Creation of Officers 


This writer senses the church should address its particular Church’s needs *? and 
implement an organizational structure that will support the leadership and the laity. Many 
of the problems in transitioning stem from a desire to be structured in leadership and 
ministry in the same manner as a sister church, which may not be appropriate. Each 
church must have a defined description as to authorities placed to lead them. 

Whether they were chosen by the membership (laity) or appointed through a 
hierology the apostles. 

According to Albert R. Rendle “the most obvious time to update the Organization 
structure is when an expansion of personnel is approved. A church staff may be well 
organized and yet not function properly. The crucial factor is the quality of the 


supervision.” = 


—=-— 


2! Acts 2:29-40 
2 Acts 2:45 


3 Albert R. Rendle, Leading Change In The Congregation (Bethesda, Maryland: The Aban 
Institute, Inc. 1998), 48. 
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Although much can be learned from the different polities reflected in the Bible, 
the essential issue is located on a deeper level. “For whenever and wherever God’s 
people has been faithful to its calling, it has allowed its communal structures to emerge 


from its central mission of embodying the qualities of God’s nghteousness and 


compassion in all aspects of life.” ** 


No question in church history has been more darkened by 
controversy than that of the origin of the church’s official ministry. 
Owing to the scantiness of the evidence, which has survived, few 
questions are more difficult to answer in detail. In all probability, 
the course of institutional development was slightly different in 
places. 

In other words, not all-first century Christian communities had 
the same structures at the same time. Yet by the middle of the 
second century, a substantially uniform pattern of local ministry 
was coming to prevail throughout the Christian world. In each city, 
the Christians tended to have a principal leader and pastor, called 
episkopos—“bishop” or more literally, “‘overseer’’or superintendent. 

The episkopos worked on the one hand with a body of 
colleagues called presbuteroi (‘elders’) and on the other with a set 
of assistants served him in his administrative and pastoral functions- 
the diakonoi, or deacons. These officers did not, of course, get 
appointed or selected out of a body of more or less pastoral functions- 
the diakonol, or deacons. 

These officers did not, of course, get appointed or selected out of a body 
of more or less trained professionals, as has been the case with the 
Christian ministry in most places since late classical and medieval times. 
They were members of the body of Christians in a particular city, selected 
for their personal talents and qualities. = 


The early church persisted in a time of governance obstacles, doctrinal challenges, 
and yet endured. The Apostolic preaching, the unity in fellowship, and correct instruction 


early in the content enabled the early church to endure with fruitful results. 


*4 Hanson, The People Called, 468. 


” Walker, A History of Christian, 45. 
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Founding of Black Church 
Church Administration/Black Baptist Church 


From Africa to America 


The Black Church was birthed out of pain and suffering. Then 
evolved under conditions of brain washing and would be efforts to 
strip innate (break down) talents and abilities to be used (as less 
than humans) by devastating entities. The Black Church was born 
when a West African stream of consciousness met up with and 
married, for better or worse, till death they do part, the Judeo- 
Christian stream of consciousness in the canebrakes, cotton fields, 
tobacco roads, swamp, river banks and brush arbors of the 
southeastern part of the United States. 

From Africa the slaves brought a tradition of loyalty to a god 
who was proved in experience by his effectiveness and his power. 
Thus, when the slaves were wrenched from their homes and culture 
and brought to a new situation, their loyalty to their old god came 
into question. They were vulnerable to the appeal of a new god. 

Further the religious lives of the slaves were severely restricted 
by their masters, even though some were less oppressive than others 
were. Officially, a white person had to be present if they were to meet 
as a body to worship. Hence, the early Black Church became an 
invisible institution, which met secretly. In this situation, the lack of a 
central organization among Baptist Churches made it very well adapted 
to this kind of circumstance. Such unlawful gathering of black people 
was the Black Church. *° 


SS 


°° Floyd Massey, Jr. and Samuel Berry McKinney, Church Administration In The Black 
Perspective (Valley Forge, Pennsylvania: Judson Press, 1976), 13. 
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The African Roots/Rural Beginning 


There is great need in today’s society that people of all nationalities research and 
understand their heritage. The African American of today’s society has a rich history 
embedded in the beginning of the human race. 

Lerone Bennett, Jr. in his book Before The Mayflower; A History of Black 


America writes: 


Africa, long considered the “Dark Continent” is now regarded as 
the place where mankind first received light. Ancient Africans, 
long considered “primitive” are now revealed as creative 
contributors to Egyptian Civilization and builder of powerful 
states in the Sudan. 

From Olduvai Gorge in East Africa, from caves in the Sahara 
and excavations in the Nile Valley come bits of bone and husks 
of grain which speak more eloquently than words of the trials and 
triumphs of the African ancestors of American blacks. 

Discoveries by Dr. L. S. B. Leaky and other archeologists 
indicate that the human race was born in Africa. A growing body 
of research from this and other African sites (Olduvai Gorg) 
indicates further that tool making began in Africa and that this 
seminal invention spread to Europe and Asia. 

Important finds in the Sudan and the Nile Valley prove that 
people of a Negroid type were influential contributors to that 
cradle of Ancient civilization—Ancient Egypt. There is evidence 
that suggests that Egyptians were a Black, brown, and yellow- 
skinned people who sprang from a mixture of Negro, Semitic 
and Caucasian stocks. *’ 


*7Lerone Bennett, Jr., Before The Mayflower (New York: Penquin Books, 1993), 3-4. 
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To understand the nature of Black churches, both rural and 
urban one needs to comprehend the role of the tribe/clan both in 
Africa and in America. 

African society says KoFi Asare Opoku, was family oriented, 
for it was the repository of communal wisdom and heritage. 
Africans viewed the world through the lens of the tribe/clan. 
Membership in the tribe was based on blood relationship, 
adoptions and absorption. 

The group granted identity and provided coherence and 
continuity. As a result, there developed a family-structured mind- 
set, which makes understandable the Black man’s struggle with 
self-identity apart from the whole. 

How did a tribe become a Church? Did not, however, slaves 
brought to America, stripped of possessions, dignity and purpose 
for living, might have arrived on these shores empty-handed but 
not empty headed. They bought with them the mental cargo of a 
family structured society. Enslaved, dehumanized, demeaned and 
divested of most vestiges of self-worth, slaves began to organize 
their lives around principles that were transferable. The family- 
oriented mind set called people from “lostness” to “foundness.” 
Many “Po” pilgrims of sorrow, separated from those they knew 
and loved were quickly accepted into the family on the new 
plantation. 

Blood relationships established family bonds in Africa, but the 
slave system so disrupted the African family as to necessitate the 
development in America of familial groups based on something 
other than blood. 

People were adopted, absorbed and made one of a family. 
Older persons were called Uncle and Aunt, terms of familial 
adoption. 

The new family/tribe, established in a strange and alien 
environment, was not just a social unit. It was both a cultic unit 
and a religious body, the basis for its structure and organization 
deriving from Africa where religion and authority to lead came 
from the group and the ancestors. 

For better than a century very little was done to Christianize 
slaves. During this period the slaves kept on establishing new 
families, without the benefit of white organized religious bodies. 
In time, however, Christianity spread like a brush fire among the 
slaves and family groups aligned themselves with Christianity. “8 


28 thid., 18-19. 
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Further, the religious life of the slaves was severely restricted 
by their masters, even though some were less oppressive than 
others were. Officially, a white person had to be present if they 
were to meet as a body for worship. Hence, the early back church 
became an invisible institution, which met secretly. In this 
situation, the lack of a central organization among Baptist 
churches made it very well adapted to this kind of circumstance. 

Such unlawful gatherings of black people were the beginnings 
of the black church. They had to meet at times when they would be 
safe from the dusk to dawn scrutiny of the patrols of the slave 
owners. 

The slaves soon found that the patrols, for the most part would 
turn in just before dawn to rest and would sleep most of the day. 
They, there-fore, came upon the idea of meeting just before dawn 
in groups and would hold their meetings “unmolested” and without 
the presence of white monitors. This gave rise to the ‘““Before-Day- 
Prayer Meetings” a practice which still persists among the eastern 
seaboard and in a few other areas of the nation. ” 


Lerone Bennett, Jr. says: 


Each slave state had a slave code which was designed to keep 
slaves ignorant and in awe of white power. Under the provisions 
of these codes, slaves were forbidden to assemble in groups of 
more than five or seven away from their home plantation. They 
were forbidden to leave plantations without passes and they could 
not blow horns, beat drums or read books. 

Each slave was taught by various methods and with varying 
success, that he was totally helpless and that his master was 
absolutely powerful. 

A slave was taught that he was inferior to the meanest white 
man and that he had to obey every white man without thinking, 
without questioning. 

Finally if these lessons were learned, the slave looked at 
himself through the eyes of his master and accepted the values of 
the Master. Masters with few exceptions, recognized the necessity 
of Mind Control. *” 


?? Ibid., 13. 


°° Bennett, Before The Mayflower, 109. 
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The writer believes these kinds of negative actions had a generation after 
generation effect on the African American society and is presently producing varied 
responses today in our community. 


Relatively early the church, and particularly the independent 
Negro church, furnished the one and only organized field in 
which the slave’s suppressed emotions could be released and 
the only opportunity for him to develop his own leadership. 

In almost every other area, he was completely suppressed. Thus, 
through a slow and difficult process, often involving much 
suffering and persecution the Negro, more than three quarters 
of a century prior to emancipation, through initiative, zeal and 
ability began to achieve the right to be free in his church. 

He demonstrated his ability to preach; and his demonstration 
convinced both Negroes and whites that he was possessed of 
the Spirit of God. 


The late Louis Lomax had this to say about the origin of the black Church after 


the Emancipation: 


The Negro church was born because Negro clergymen were 
denied the right to officiate and otherwise hold forth in “white” 
actually integrated but white-controlled-churches. The Negro 
Baptist and Methodist churches are the direct result of overt 
discrimination. Whenever a people are isolated by choice or 
by force, to a limited or total extent - they develop a folkway. 
In classical terms, there is no difference between the Negro 
Baptist Church and the Baptist Church proper. In folk terms, 
however there is not only do we Negro Baptists have a way 
of preaching and singing, but also there is a meaning to our 
imagery that is peculiar to us. 

During the Reconstruction Era many blacks thought the 
“Kingdom of Liberation” had arrived. Some left the church for 
greener pastures. 

So many other fields of endeavor opened up for the leaders 
as a consequence of the attempted policy of reconstruction that 
the churches actually suffered for the lack of adequate leadership. 
Although the way was clear for church organization, this work 
was greatly retarded because so many of the ablest preachers 
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answered the “call of politics”. They were constantly faced with 
new opportunities far more attractive than the Ministry.’ 


“The black church is not the ‘Negro Church’ radicalized; rather it 1s a conscious 
departure from the critical norms which made the Negro church what it was. 

The Negro Church died in the moral and ethical holocaust of the black struggle 
for self-documentation because the call to Christian responsibility is in fact first and 


foremost a call to human dignity and therefore logically inconsistent with the limitations 


of Negroness.” ” 


The “African mind-set” toward family organization, based in bloodies sailed as 
the invisible cargo of slave ships, was the genesis of the cultic based slave family 
organization in America and maintained as the slave became Christianized and evolved 
into the tribal family church. This tribal church relationship is characteristic of many 
contemporary Black Churches. Because of the tribal nature of many Churches, it was 
often difficult for new comers “to crack the inner circle of church leadership.” oe 

The writer sees the Black Church since its inception has been a pervasive force in 
the welfare of African American people. We cannot separate the church from the 
struggles within the context of African American people. Each hurdle that we’ ve 


overcome as a people is interrelated to the black church. We should not try to overlook 


our history but rather gain strength. 


*! Massey, IJr., Church Administration, 14. 


*? James H. Cone, For My People, Black Theology and the Black Church (New York: Orbis 
Books, 1984), 215. 


a Massey, Jr., Church Administration, 19. 
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In order to understand more fully the significance of Church Administration 
during Pastoral transition there are certain characteristics of the early years of the church 
that have been revealed. A comparison of the Rural Church and the Urban Church would 


be productive for this writer’s readers. 


The Rural Church 


When we are together in Community as a church, we are assured 
that we are all members of this body. The Holy Spirit was given 
to us at Pentecost to be with us, guide us and inspire us. 

In order to minister effectively in a rural setting, it is important 
to know the congregational identity; the ethnic; cultural, and/or 
theological roots as well as the history of the congregation; and the 
geography and the sociology of the place. In addition, it is 
important to understand the traditions of the other institutions in the 
community, the other denominations and also the economic 
situation that exists in rural America as well as in the local 
community. Those who would do effective ministry in rural 
American need to understand and address the whole community. 
The needs and concerns of rural communities, rural churches and 
rural life are profound. * 


The challenges between Pastors and laities are not new. However, we should 
process a more thorough understanding for today’s context because of our knowledge of 


the church of yester years (Rural and Urban). 


** Shannon Jung, Rural Ministry, The Shape of the Renewal To Come (Nashville, Tennessee: 
Abingdon Press, 1998), 28. 
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The Rural Church was basically a weekend operation. Worship 
services were held once or twice per month. Church business 
meetings in particular, were usually conducted only on the 
weekends that the Pastor was present for the Preaching service. 
On the Sundays when the Pastor was at another of his churches 
the Congregation would visit sister churches where a Pastor was 
present. 

This visitation maintained communication with neighboring 
congregations and helped set the spiritual tone for the community. 
Small farming communities seemed to have far more churches 
than they could support. However, efforts to merge congregations 
of the same faith and order to maintain a full time ministry were 
met with resistance by the Clergy, lastly, and interestingly, many 
of the leading white citizens. » 

The rural Pastor served about four Churches per month, 
primarily as preacher. His actual financial sustenance was, 
however, outside the Church. The itinerant nature of his ministry 
though, created a leadership vacuum, which the deacons filled. 
The chairman of the deacon board was often the “de facto Pastor.” 
Understandably, authority to function in the rural church had to 
be delegated; responsibility had to be shared. The Pastor could 
maintain his position in such a situation only by his powers of 
persuasion and maximizing the role, “Spiritual Father’ at its 
highest level. 

In many instances, excellent rapport existed between Pastor 
and deacons. If the “head deacon” was supportive of the Pastor, 
harmony existed in the Church. However, some head deacons 
had reputations of tyranny for more diabolical than many a Pastor 
with dictatorial leanings could imagine. 

One minister remembered his grandfather, the “head deacon” 
in a small Texas Community, who could make or break a 
minister’s career at, will. No one, it seemed, crossed him including 
“good white folks as the sheriff’s deputy for colored people,” 
the head deacon was an untouchable. Rarely was a church 
meeting called to elect or dismiss a pastor when he said; 


“you’re the Pastor,” it was tantamount to election and installation. oe 


a Massey, Jr., Church Administration, 16. 


© Ibid., 18. 
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This writer’s experience in the rural church covers a time span of eighteen years. 
Many rural congregations have assets that are not being used because of the points of 
authority within the Church. If those who are in leadership are future oriented (with a 
genuine concern for people) the Church will continuously transition toward building the 
kingdom, rather than stagnation. 

Daniel Brown makes reference to this area; he says, ‘““The purpose of true 
authority is to build people. Paul spoke of ‘the authority the Lord gave me for building 


you up, not for tearing you down.’ (2 Corinthians 13:10). The Acid Test of spiritual 


authority is how many people we have built up in Christ.” *’ 


The Urban Church 


The Urban Church was a result of migrations of the South to 
cities of the North and West. Many leaders (Pastors) who 

left the South were followed by members of their congregation 
of their old church in the South. 

The Urban Church usually had more resources than the 
Rural Church because the congregations were larger. 

It is evident that the Rural Church consisted of those who were 
in the Rural and therefore many of their actions and beliefs in 
the Urban Church were consistent with the Rural. ** 

The role of the black pastor in an urban setting underwent 
tremendous metamorphosis. Rather immediately many became 
full-time rather than part-time in service and Were expected to 
function well on several levels, both in the Church and in the 
Community. The black pastor in the city serves two churches, 
one in the “Church House’ and one in the Community. 

The support of both is essential to his success in the ministry. 


7 Daniel A. Brown, The Other Side of Pastoral Ministry, Using Process Leadership to Transform 
Your Church (Grand Rapids, Michigan: Zondervan Publishing House, 1996), 37. 


ne Massey, Jr., Church Administration, 20. 
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Within the Urban Church, power struggles have ensured over 
the role and function of the Pastor and officers. Some preachers 
had trouble adjusting from a rural, once-or-twice a month church 
to a highly structured urban church. 

The black urban church often bordered on being a personality 
cult and reflected to a great extent the personality of the minister. 
If, a Pastor exhibited great concern for the welfare of his flock, 
loved each and every one of the members, was faithful in the 
discharge of his pastoral duties and was blessed with the gift of 
articulation, the people gladly followed. 

Understanding the tribal nature of many black churches, both 
North and South, is basic to gaining a degree of comprehension 
of the black religious experience. Like the sister rural church, 
urban churches were also family oriented. 

Just as in the South, the deacon boards were comprised of the 
“heads” of families or “de facto. heads” of “tribes” from various 
southern states or communities within southern states. 

Church memberships were easily transferred North and West 
when persons moved from a tribe-clan church to another very 
similar to the one they had experienced. People would either 
search diligently for a church similar to that in their past or refuse 
to unite with a church because of ties to home. 

Acceptance of newcomers, beyond the extension of the “right 
hand of fellowship,” depended largely upon who they were, where 
they came from, what talents or skills they possessed, and how 
they moved in and among the membership. Naturally, many 
people, cut adrift by the pressures of urban life, were content to 
become lost on the membership roles or just be good “pew” 
members. 

Moreover, the extended family was grafted early on to the 
corpus of the urban church. People without shelter, rent, food, 
clothes, and health care received help from the congregation. All 
types of services were rendered by churches. Reponses to appeals 
for real needs were always tremendous. * 


3° Tbid., 23. 


4° Ibid., 24. 


4) Ibid. 
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This writer’s observance of the Urban Church in the local context points to 
several areas for strong awareness, but will only mention two; 1) Lack of a method 
(continuous and effective) to educate the leadership in their perspective positions of 
regular ministry; 2) A process of evaluation to determine proper placement of staff. 

In retrospect of our past as people of Color, we must continue to strive for 
excellence in our interactions working together to a common end. The world around the 
Church is constantly changing. The mandate 1s for us as leaders to gather the necessary 
tools to sow as strong directed leaders in our administration. 

Many today are choosing Leaders for Pastors and within a brief period of time 
finding themselves dissatisfied with their choice. The other side of the coin is prevalent 


as well. 
Variables and Solutions For Productive Leadership 


Friedman says, “People chose leaders because they promise to lead them to 
happier or a more fruitful state, but after the election, the followers invariably function, 
either individually or in concert to frustrate their lead’s efforts. This is as true with 


Congress as with the Presidium; in Parliament as in any Church or Synagogue.” ” 


“ Edwin H. Fridman, Generation to Generation: Family Process in Church and Synagogue. (New 
York, New York: Guilford Press, 1985), 224. 
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The leader and laity’s focus may incorporate the primary components for holistic 
fellowship. The leader must be able to identify the need to make changes in 


administration and the laity. Paul Jackson states in his book The Doctrine of the Church 


and Administration: 


The basis of fellowship in the church is widely misunderstood 
even by many within the church. A basic critical error known as 
the ‘universal fatherhood of God and the universal brotherhood 
of man’ is common today. On the strength of this false teaching, 
many believe that all men should be welcomed into our churches, 
regardless of any experience of new birth. Such teaching is a 
complete repudiation of the Word of God which reveals that 
there are two families in this world, one born of Adam and the 
other born of Christ; and that the one, therefore, is flesh and the 
other Spirit (1 Cor. 15:45-48; John 3:6-7). The Word is clear that 
all of us by nature are the children of wrath. When the Christ- 
rejecting Pharisees sought to persuade the Lord that God was their 
Father, He declared: “If God were your Father, ye would love me ... 
Ye are of your father the devil ... He that is of God heareth God’s 
words; ye therefore hear them not, because ye are not of God.” 

This twofold division within the human race is clearly shown 
in the words of John 3:18: “He that believeth on him is not 
condemned: but he that believeth not is condemned already, 
because he hath not believed...’’ Men are either saved or lost, 
and there is no basis for fellowship between the two groups! 
“What fellowship hath righteousness with unrighteousness? 
And what communion hath light with darkness? And what 
concord hath Christ with Belial? Or what part hath he that 
believeth with an infidel?” (2 Cor. 6:14,15). 

The only basis of Christian fellowship is Christ! ... Our 
fellowship is with the Father, and with his Son Jesus Christ. 
John writes in the same verse: “That which we have seen and 
heard (the incarnate Christ) declare we unto you, that ye also 
may have fellowship with us...” Apart from the true Christ, 
real fellowship is impossible. | 

Obedience as well as faith is essential to our communion with 
each other. “But if we walk in the light, as he is in the hight, we 
have fellowship one with another...” (1 John 1:7). The blessings 
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of brethren dwelling together in unity are dependent therefore 
upon truth, believed and obeyed, and not upon compromise or 
mere sentimentality. i 


Jeffrey Gunns says: 


If the Church is going to be the agent of Spiritual, social, political 
and communal transformation then we must recapture the essence 
of the Biblical Model of the Church. It is fellowship that forms the 
foundation from which we can begin to strengthen groups and 
Jeaders to become more evangelical and ministry focused. The 
church cannot be built on a biblical model of fellowship and love, 
while members live in social isolation from one another. “ 


Rick Warren says, “The Church grows warmer through 
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fellowship. 


The methods of fellowship are numerous and may vary according 
to local conditions, but the principles are the same. 

Real fellowship is enjoyed in the mutual study, discussion and 
proclamation of the Word of God. This may be found in the regular 
Sunday services of our church, in our Sunday school class and the 
midweek prayer meeting, providing that we come for that purpose. 
If we assemble with bitterness, jealousy or pride in our hearts, the 
act of fellowship is a mere pretense; and we go away complaining 
about the ministry, the minister and the people. Almost invariably 
such reactions are due to causes within ourselves that make 
impossible the fellowship with the people or with the Lord. 

Jackson further states the dangers of fellowship exist only when 
that fellowship is polluted with carnality. The social activities will 
be carried to excess and then move toward worldliness, eclipsing 
the spiritual life of the church. Wrong attitudes toward each other, 
even sensuality, can flourish in these conditions. Respect of persons 
will develop little cliques that ruin fellowship. 


* Paul R. Jackson, The Doctrine and Administration Of The Church, (Shamburg, Winois: Regular 
Baptist Press, 1994), 116. 


“ Geoffrey V. Guns, Spiritual Leadership: A Guide To Developing Spiritual Leaders In The 
Church (Lithonia, Georgia: Orman Press, 2000), 31. 


*? Rick Warren, The Purpose Driven Church (Grand Rapids, Michigan: Zondervan Publishing 
House 1995), 49. 
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Gossip will displace God and selfishness will displace sacrifice. 
The fact of fellowship will have gone even while the form of 


it remains. “° 
Munroe says, A simple and general definition of Leadership 


includes the capacity to influence, inspire, rally, direct, encourage, 
motivate, induce, move, mobilize and activate others to pursue a 
common goal or purpose while maintaining commitment, 
momentum, confidence and courage. Leadership 1s the organizing 
and coordinating of resources, energies and relationships in a 
productive context for an intended result. In its simplest form 
leadership by its very nature incorporates a clear purpose and 
vision, which provide the fuel for mspiration, motivation 


cee ; 4 
and mobilization. 7” 


This writer agrees with Munroe in that Leadership is virtually impossible when 
one does not have a vision and purpose that drives one to accomplishment. That was 
evident in God’s anger with Jerusalem. 

All of us have the ability to become leaders, however there are distinct 
characteristics that effective leaders share: 

e Purpose is the foundation for becoming a lead realizing the reason and 
meaning for one’s life. The leader has a clear, guiding vision that engenders 
persistence and perseverance even in the face of setbacks and failures. 

He possesses a strong sense of destiny and significance with a deep love for 
life. In scripture, Jesus Christ and Paul had this ingredient and it served as a 
guiding force in their every action. Jesus stated “For this cause/purpose came I 


into the world.” The apostle Paul declared in Philippians 3:13, “But this one 


thing I do.” 


*© Jackson, The Doctrine, 117. 


*?Myles Munroe, Becoming A Leader (Bakersfield California: Pneuma Life Publishing, 1993), 30- 
31. 
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e Passion is that deep desire of a leader that loves what he does and loves doing 
it. 

e Integrity includes self-knowledge. The inscription over the oracle of Delphi 
“Know thy self.” It is one of the most difficult tasks one yet faces. Until you 
truly know yourself, your strengths and weaknesses what you want to do and 
why you want to do it, you cannot experience any significant success in life. 
The leader never lies to himself especially about himself. He knows his flaws 
and his assets and deals with them directly. A leader is his own raw material. 

e Trust. Leaders are individuals whose character have been tested and proven 
and established as being faithful and trustworthy. 

e Curiosity and Daring. To a leader, life is an adventure. Leaders are willing to 
challenge traditions, experiment with new ideas and explore. 

A leader is willing to take risks, step out in faith, try new things and challenge 
convention. He does not worry about failure, knowing that he will learn from 
it; 
The effective leader in this century and centuries to come must possess the 
internal stamina to focus. Leadership goes beyond being in position alone. The Church 


must grow through the leadership to greener pastures. The scripture demands order in the 


process of growth. 


48 Ibid. , 37-39. 
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Definition of Supervision 


Kenneth Pohly in his book Transforming the Rough Places asserts: 


The importance of supervision to enhance church growth. He 
speaks from experience as a supervisee and a supervisor. 

Pastoral supervision is a method of doing and reflecting on 
ministry in which a supervisor (teacher) and one or more 
supervisees (learners) covenant together to reflect critically on 
their ministry as a way of growing in self-awareness, 
ministering competence, theological understanding, and 
Christian commitment. 

Supervision 1s pastoral. It is something that Christians do as 
part of their work whether they are judicatory officers, pastors, 
teachers, heads of departments, or church lay leaders. But it is 
pastoral in function as well as in the sense of its shepherding 
nature, that is its care giving. 

This includes everyone involved-—supervisees as well as 
supervisors. The giving and receiving of care 1s something in 
which all supervisory participants engage. 

Supervision is a way of doing ministry. To the degree that it 
is integral to the church’s life, we have tended to see it s a way of 
getting ministry done, suggesting that it takes place somewhere 
outside of ministry like an external control. I suggest that 
supervision is a way of doing ministry —a methodology, a style, 
for ministry. It provides a way for persons to engage in the same 
ministry as colleagues, as coparticipants. Thus it is both integral 
to and formative for ministry. 

Supervision is covenantal. Jt occurs within an agreement in 
which persons say to each other; this is what we will do together 
and for which we will hold one another accountable. This is a 
dynamic process, which allows for the covenant to be reshaped, 
as needs change and persons grow. Its purpose is to set priorities, 
establish structure, provide boundaries, and identify procedures 
around which ministry can occur and be evaluated. It is 
something mutually negotiated and binding. 

Supervision is reflective. Supervision occurs within a 
supervisory conversation in which the participants reflect critically 
on their ministry. While there are identifiable stages through which 
such a conversation normally flows, the objective is to help people 
tell and confront their own life story in ministry as a way of 
making appropriate faith (action) responses. It is reflective in that 
the supervisors assist the supervisees in seeing themselves and their 
ministry more accurately, clearly and creatively. 

Supervision is intentional. Although what happens in the 
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‘supervisory conversation cannot and should not be programmed, 
it has intentionality. There are at least four growth-oriented 
purposes: to help people understand themselves more clearly; to 
assist in the development and refinement of ministering 
competencies; to sharpen and clarify theological understanding 
and to deepen Christian commitment, whatever direction that may 
take. It is not haphazard or accidental; it has goals and occurs with 


regularity. *” 

Leonard E. Wedel writes “a effective supervisor makes things happen, you are 
delegated authority to direct the work of others and are responsible for their production. 
You manage things, activities, and situations but you get the job done through people in 
an effective and economical manner.” ”” 

This writer has come face to face with problems that were a result of the lack of 
effective supervisors. Often-times staff has not been nurtured properly, therefore, certain 
areas in ministry suffer. In all instances the Leader must be sure that his leaders are 
empowered with the necessary tools to produce ministry. This problem of lack of 


empowerment could possible be because of a lack of understanding or exposure to the 


necessary positions of the word of God. Supervision is biblical. 


* Kenneth Pohly, Transforming the Rough Places (Kansas City, Missouri: Providence House 
Publishers, 2001), 107-108. 


°° Leonard E. Wedel, Church Staff Administration (Nashville, Tennessee: Broadman Press, 1978), 
118. 
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Theological Roots for Supervision 


The biblical roots of supervision are planted in the covenant 
concept of the Hebrew/Christian tradition. God’s covenant with 
Israel was one of promise and response; God offered life to a 
People with a condition of accountability: “I will make of you a 
great nation...”’ and “you shall keep my covenant...” Made first 
with one person (Abraham), the covenant had as its objective the 
well being and mission of an entire nation. Sealed originally 
with one act (circumcision), it came to be expressed in a complex 
discipline of observances. Yet, at its center was the simple 
relationship between God and a People expressed 1n the 
alternation of giving and receiving 1n worship and ethical 

action. 

Through the centuries oversight of the covenant was 
committed to a series of persons (charismatic leaders, priests, 
judges, kings) in a history of response characterized by both 
faithfulness and unfaithfulness. Life within the covenant became 
a pattern of brokenness and renewal to which Israel was 
periodically called to accountability—if not by rulers, then certainly 
by prophets: “The days are surely coming when I will make a 
new covenant ... not... like the covenant which they broke ...says 
the Lord’ Thus the story of Israel is the story of a covenantal 
relationship between God and a covenant community in which 
the supervisory task was one of maintaining accountability to the 
covenant. 

Like the Old Testament, the New Testament writings do not 
use the term supervision, but they identify a growing set of 
functions for the oversight of the first Christian congregations 
as the new covenant community. The earliest reference to a 
division of responsibility in the church is in Acts where it is 
recorded that the twelve apostles, upon urging of the Hellenists, 
selected and appointed seven disciples to administer the 
distribution of food among the needy while they (the Twelve) 
devoted themselves to the ministry of the word. There is a hint 
in this of a hierarchy of tasks suggested by the apostles: “It is not 
right that we should neglect the word of God in order to wait on 
tables. 


” Pohly, Transforming, 12. 
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By late New Testament times there were three distinguishable 
offices in the church’s developing life. One of the Pastoral 
Epistles uses three different words to describe the functions of 
these offices. Bishops were to “care for God’s church.” 
deacons were known as “those who serve” and elders, whom 
Paul had earlier called overseers whose duty it was “to shepherd 
the church of the Lord,” were to exercise rule over others. 

In the case of the elders in particular, precautions were urged 
that they should “tend the flock of God” in an exemplary, 
non-domineering manner. While it is not clear whether these 
originally constituted entirely separate offices, they all appear to 
bear supervisory functions performed by persons with diverse 
backgrounds and skills, nurtured by a pastor for the benefit of a 
pastoring ministry. : 


Bruce P. Powers says, supervision blends learning by example, practice, and 
feedback. 1) Pastors and other Church staff ministers who supervise volunteer leaders 
and workers must be willing to put their ministry on display and allow others to look over 
their shoulders. The opportunity for novices to observe and question is an invaluable 


learning experience. 2) The practice of Ministry is learning by doing. Much of it is on the 


Job training.” >° 


But to understand the New Testament roots of supervision it is 
necessary to press behind this development of function and/or 
office to the nature of the New Testament church. Paul uses the 
imagery of the human body to illustrate that all Christians are 
equally members of the body of Christ and that a variety of 
spiritual gifts have been given to them. He wrote that the purpose 
of the varied gifts is “that there may be no dissension within the 
body,” but that “the members may have the same care for one 
another.” Writing to the Galatians he instructed them to “bear one 
another’s burdens,” and so “fulfill the law of Christ.” In the 
Epistle to the Ephesians, the author affirms that the purpose of 
God’s gifts to the church is to “equip the saints for the work of 
Ministry” in order that we may all be brought to Christian maturity. 


? Ibid., 13 


>> Bruce P. Powers, Church Administration Handbook (Nashville, Tennessee: (Broadman & 
Holman Publishers, 1977), 66. 


D 


In I Peter the church, meaning the entire membership of the 
church is addressed as “‘a holy priesthood” in and through which 
the love and forgiveness of God is mediated to the world. And 
in the same epistle, Christ referred to himself as the “shepherd 
and guardian” of souls. 

Thus, “the ministry of pastoral supervision, as related to 
Christ’s own oversight and shepherding, seems to have been taking 
place in the life of the church since near its beginning.” Believing 
the above to be saying that ministry in the church belongs to the 
entire community of faith, it follows that pastoring and supervising 
are inseparable tasks and that they are to be exercised by both 
clergy and laity. This holds true regardless of the context in which 
the ministry takes place; the “church gathered” offers a model of 
supervisory practice for the “church scattered.” Therefore, the 
business manager, school department head, social worker, 
supervising pastor, or member of a lay pastoral relations committee 
in a congregation becomes a pastoral supervisor when he/she 
carries our these responsibilities within this tradition. >” 


The Supervisory Experience In The Church 


This writer recognizes the importance of the Church incorporating the necessary 
trained staff in the Church. Bruce P. Powers, states: 


Supervision, especially in a Volunteer Organization is a supportive 
relationship. In other words, supervision calls for a comfortable but 
structured relationship. Supervision is actually more of a mentor- 
novice relationship. The mentor serves as sponsor, guide, guru, 
model and cheerleader: The novice, on the other hand receives 
encouragement, nourishment, guidance, and proven ways of 
working. 

Supervision is a reciprocal relationship like a two-person rail 
cart that requires both person’s efforts to move it down the track. 
The end result of supervision is growth for both the novice and 
the mentor. °° 


** Pohly, Transforming, 13-14. 


>> Powers, Church, 66. 
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Across time the church has struggled with this matter. There 
have been seasons and situations when the church has been able 
to integrate these responsibilities and this identity into its 
understanding and practice. More often than not, however, it has 
pursued its supervisory task within a hierarchical arrangement that 
at least hinders, if not denies the mutual accountability and caring 
responsibilities of the whole body of believers. 

There are several signs of this. 

Pastors tend to avoid supervisory relationships, Partly, the 
argument is that pastors are professionals and therefore work 
independently. More than that, the nature of ecclesiastical polity 
often isolates individual pastors into competing rivals. This is a 
general suspicion about supervision and a reluctance to engage 
in it lest it compromise one’s antnonty and/or personhood. Many 
pastors simply prefer to go it alone. ° 

Pastoral relations committees are inclined to shun their 
Supervisory task. Some do not consider it appropriate for 
laypersons to supervise clergy persons. (We don’t have the right 
to do that.) Others do not see any need for it. (Our pastor does 
everything so well that he/she doesn’t need supervision.) More 
basic is the likelihood that most such committees do not 
understand and have never been prepared for their responsibility. 

And if any such committees are matched with pastors who 
guard against it, perfect conditions exist for nothing to happen. 

So while the church may provide for this supervisory relationship, 
there is no guarantee that supervision will get done. 

Congregations differ in their supervisory relationship with the 
judicatory. Some tolerate the judicatory’s intrusion into their life 
but keep it at arm’s length. Others feel neglected through lack of 
attention and have given up on any hope of recognition. Still others 
would welcome more contact but exercise little effort to initiate it. 
In all such cases their investment in the church-at-large is minimal. 

Judicatory persons are occasionally frustrated in their attempts 
to fulfill their supervisory responsibilities with those committed to 
their charge. One or more of several possible reasons may prevail; 
multiple duties divide their time; the supervisory responsibility is 
unclear; pastors and/or congregations do not welcome their efforts; 
they have been thrust into a role for which they have limited 
preparation; or the level of trust on the part of those being 
supervised toward their supervisors negates any meaningful 
overtures of a supervisory nature. 


28 Pohly, Transforming, 14. 
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It should be clear from this description of our condition that 
some of these factors are self-imposed; others are inherent in the 
situation. In either case they undermine the supervisory process 
which becomes blocked. ”’ 


Many a Pastors have experienced the unrest of trying to implement and complete 


their assignments with the local congregation. The task of teaching leaders is one that 


requires much prayer and patience. 
Rendle says no significant change can take place in individuals, groups or large 
organizations, regardless of the pain and possibility present, without a passage through 


chaos, the world’s birthing center where fundamental change and innovation come into 
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being. 


In the midst of this ongoing struggle over organizational focus, 
there are some innovations that run as themes through the current 
literature which are having and will continue to have, I believe, a 
strong effect on supervision in business and industry. One is the 
reality of change. This has always been a factor as indicated above 
in the history and development of supervision in this profession. It 
is the rapid change that impacts the field now and presents 
challenges previously unknown. There are a variety of writings 
that speak to this. Spencer Johnson reminds us that unless we are 
willing to risk looking for new sources of knowledge and work 
strategies we will find that the world has passed us by. Price 
Pritchet and Ron Pound have provided ‘ a survival guide’ 
describing how to deal with the stress created by organizational 
change. Pritchet has also provided ground rules for job 

success in the information age. He describes today’s world as one 
‘of high-velocity change’ and says that: It doesn’t take long for 
skills and knowledge to get outdated in a fast-changing world. 
Technological advances and the flood of new information make 

it hard to keep up with what’s going on. College graduates can 
find even their most advanced technical skills outdated in a matter 


>" Thid... 15. 


°® Rendle, Leading Change, 83. 
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of years. Craftsman must constantly adapt to new products and 

techniques. And some careers don’t even get a chance to change— 

they simply disappear. We must constantly re-tool ourselves, 

or we risk becoming obsolete. >” 

This writer in summary is aware of our continuous need for study in the area of 
supervision. While it seems very obvious that supervision touches many aspects of our 
lives, however, the process in which we use to assimilate must remain in research. 
Training and evaluating our levels of progress of individuals and entities must be ongoing 
as it has been alluded to earlier in our study. It must remain ongoing. Whenever there are 
multiple personalities involved there will always be room for conflict and conflict 
resolution. Communication through supervision is mandatory. This will lighten the 
burdens of supervisors if done effectively and ease the pain of laity and staff. We 
presently live in a transitioning society. 

This writer asserts that each time the Pastor finds himself in transition, the task of 
implementation requires the watchful eye of the Pastor. 

The writer’s experience with the problems associated with growing Churches 
through productive leadership is one of national concern among the brethren. To measure 
the level of respect from a congregation that once has served well, to realize that you do 


not have the support of key officers and laity is a stunning blow. This concern exists in 


the very fabric of our being for those who share their vision with people of God. 


>»? Pohly, Transforming, 30-31. 
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William Willimon speaks: 


I returned to my preparation for next Sunday’s sermon. Year 8 of 
the Common Lectionary, Mark. Another story of Jesus teaching 
and healing. Another story of rejection. Then it hit me. Why was I 
so surprised that our congregation was full of conflict? Was the 
conflict a sign of my failure to skillfully manage congregational 
differences, or my skillful pastoral telling of the truth? I heard 
Mark ask, ““What’s the problem? You think that you are a better 
preacher than Jesus?” 

If any want to become my followers, let them deny themselves 
and take up their cross and follow me. For those who want to save 
their life will lose it, and those who lose their life for my sake, 
and for the sake of the gospel, will save it. (Mark 8:34-35). 

At that moment I recalled that just about 99 percent of Mark’s 
gospel encompasses the preparation to crucify Jesus, Jesus’s 
crucifixion, or the aftermath of Jesus’s crucifixion. The cross, it 
appears, is not optional equipment for a faithful ministry. The 
cross, the self-giving, emptying of God in the crucified Jesus- 
God’s great victory over sin and death through divine suffering- 
is the primary ethical trajectory of the New Testament. 

Paul spends much of his pastoral time attempting to referee in 
congregational squabbles. In places like 1 Corinthians he pleads 
for love and unity among the baptized, He tells them that they are 
all members of one body. He urges them to agree in the Lord. 

But it is also clear that one thing Paul values even more than 
unity, concord, peace and love is the gospel. Community can be 
demonic. Not all unified; internally loving “communities” are 
truthful communities. Even better than community is gospel. 
“Gospel” for Paul, means cross and resurrection, and perhaps 
predominately, the cross. For the sake of the cruciform gospel 
he is willing to provoke division, call names, condemn, accuse 
and judge. Paul reminds me as a preacher and pastor that I must 
be tethered to something more significant than peace and harmony 
if I am to be faithful to my vocation. 


Great men have shared their struggle with this writer of the difficulty of transition 
whether it is trying to move a project within the Church or announcing the transition that 


God has called you to Pastor another congregation. 


°° William H. Willimon, Calling & Character: Virtues of the Ordained Life (Nashville, 
Tennessee: Abingdon Press, 2000), 95-96. 
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At this time the struggle becomes even greater to maintain a level of 
respectability. The process of confirming that it is God and not Satan appointing you to 
the new work; then after confirmation that it is God; the struggle in completing the 


former call and pressing toward the new call with an element of tension on both ends that 
is unavoidable. 

Determining the proper methodology in Church Administration in training 
Church Leaders to execute ministry properly is very important to the qualitative growth 
of today’s Church. The writer senses the need for continual comparison and a 
consciousness in areas of leadership such as: administration, communication, church 
administration, supervision and decision making. 


Secular literature related to administration grew tremendously in 
the 1940s and 1950s particularly after World War II. In those 
years the church did a good job of converting the best learnings 
from administration into applications for the life of the church. 

The same task was done in relationship to the literature of 
management that exploded in the 1960s and after. Some may say 
that we have overdone the application of management learnings to 
the church. 

Today there is keen interest in the subject of leadership in 
many fields, but the church is yet to explore its implications for 
the life of the church and for the role of ordained leaders within 
the church. Many in the church tend to devalue, or even look with 
disdain, on administration, management, and leadership as not 
relating to the ‘real ministry’ to which the church and its pastors 
are called. 

As we have seen, churches are uncertain about identity and 
message after twenty-five years of decline and are facing a rapidly 
changing environment and unpredictable future. In this context, 
the approaches to leadership growing out of conventional 
administration and management have proven inadequate. The 
church desperately needs new wisdom that draws upon the 
richness of Christian teaching and tradition, and mines the best 
of contemporary research on leadership. These resources can 
provide the clues for dynamic church leadership for the critical 
and decisive years ahead. 
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What follows are four elements of effective leadership that 
have emerged from this study of leadership, literature and my 
experience as a local church pastor: vision, team, culture and 
integrity. ©! 

One step in defining leadership 1s to make distinctions 
among three words: administration, management and leadership. 
Administration is doing things right. If there is a deadline one 
meets it. If there is a prescribed structure, one has it, If there are 
stated policies, one keeps them. 

Management is doing the right things. Management includes 
such things as long-range planning, goal setting, selecting 
priorities, time management and budgeting. 

Leadership is the development and articulation of a shared 
vision, motivation of those key people without whom that vision 
cannot become a reality, and gaming the cooperation of most of 
the people involved. 

Both administration and management are required for 
effective leadership. However, administration and management 
alone do not equal leadership. One can administer and manage 
without vision and values. It is impossible to lead without 
a vision. © 

The pastoral office encompasses at least four activities: 
personal relationships and ministries; preaching and the conduct 
of worship; teaching; and administration. In the work of 
administration the pastor needs to make things happen. His job 
is both to facilitate and to initiate activity. 

Pastors have various attitudes towards administration. Some 
rebel, thinking of it in terms of busywork and priding themselves 
on the lack of organization within the parish. To others, it is a 
menial chore, it is all right for laymen, but the pastor feels he is 
above such matters. Still other pastors major in carrying our 
organizational details and in publicizing the church and 
themselves. All three of these attitudes toward administration 
need to be corrected. 


*' Lovett H. Weems, Jr., Church Leadership: Vision Team Culture and Integrity (Nashville, 
Tennessee: Abingdon Press, 1993), 35. 


© Ibid., 34. 
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One of the simplest definitions of administration is the one 
given by Arthur Adams in Pastoral Administration. Administration 
is working with and through people to get things done. Dr. 
Lindgren says that purposeful church administration involves the 
church in the discovery of her nature and mission and in moving in 
a coherent and comprehensive manner toward providing such 
experiences as will enable the church to utilize all her resources 
and personnel in the fulfillment of her mission of making known 
God’s love for men. 

The word administer comes from the Latin administrative, 
meaning to serve. This serving function involves discovering and 
clarifying goals and purposes and in guiding movement toward 
their realization. It provides the means through which a group can 
fulfill its purpose. One must know where he is going and why 
before he can decide on how to get there. Administration consists 
of facilitating the recognition of the purpose of the church, 
stimulating and coordinating experiences and activities, and 
discovering and utilizing personnel and resources. 

Administration was the term which was used until just a few 
years ago. The schools which were then schools of administration 
are now schools of management. In Christian circles, 
administration, or management, is the stewardship of the talents of 
the men entrusted to our care. 

The first and most basic concern of the church administrator 
is to have a clear understanding of the nature of the church. 
Beyond this basic concern, the administrator must have a 
comprehensive understanding of the field in which he is working 
so that he can determine what means will contribute to the 
achievement of the purposes of the group. He must also be able 
to work well with other persons whose contributions are as 
important and essential as his work at a task they consider 
worthwhile. He must develop the ability to deal with insignificant 
matters quickly but at the same time not to treat details casually. 
A capable administrator is known by the percentage of right 
decisions he makes and his ability to select the right followers. 
Whatever he does must be done in love. He must recognize the 
uniqueness of every situation and work with a flexible set of 
principles, but always keep the goals in mind. 
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A pastor functioning as an administrator will help carry out the 
programs and plans of his congregation. He will lead the church in 
building and property improvement and management. It is part 
of his task to run an efficient office. He will encourage activities in 
the many groups organized within the congregation. °° 


One of his important functions will be to secure the right leadership to develop the 


entire church program. The resolution and creative use of conflict also is important. The 


pastor should not take charge of administration matters as a dictator but as a guide. He 


should serve as a resource person, necessitating his acquaintance with helpful 


bibliography and resource people. ™ 


John W. P. Oliver says, “To lead one must know where to lead, what steps are 


necessary to achieve these goals and how to motivate the followers to move in the desired 


direction. ° 


221. 
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There are five basic steps in the administrative process as applied 
to church administration. The first is the recognition of needs. 
The basic needs must be clearly understood before we can attempt 
to fill them. Sometimes the administrator sees a need so clearly 
himself that he proceeds with a plan to meet it and then tries to 
sell the board on the program before they actually realize the 
problem. The experience of Nehemiah, as recorded in the second 
chapter of the Bible book bearing his name, illustrates the wisdom 
of surveying the situation and recognizing the extent of need before 
beginning to build. 

The second step in the administrative process is planning. 
Planning is thinking, coordinating, analyzing, communicating 
and interacting. Planning also involves revising, appraising, and 
criticizing the proposed plans and suggestions. As many people 
as possible should be given the opportunity to make suggestions. 
A clear statement of the problem should be given wide publicity. 


®° Lloyd Perry, Getting The Church On Target (Chicago, Illinois: Moody Press, 1977), 41-43. 
 Tbid., 43-44. 


°° Randal Roberts, Lessons In Leadership (Grand Rapids, Michigan: (Kregel Publications, 1999), 
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There is often the danger of being diverted from recognizing the 
true problem and focusing only on the effects of the problem. 

Lorne Sanny was the successor to Dawson Trotman of the 
Navigators. In preparation for that position, he read, among many 
other things, a little booklet entitled Management, written by the 
president of the National Bank of Detroit. This little booklet 
started him on a trail of discovery of helpful guidelines in 
management. As a result, Sanny developed four questions 
related to objectives. He poses these questions to those who 
serve in the organization with him. The first is, What are 
your objectives? The second is What are your opportunities? 

The third question 1s, What are your resources? The final 
question is What is your strategy for applying your resources 

to your opportunities to obtain your objectives? There are 

five rules for establishing objectives: Consider past performance, 
Set realistic goals, State goals in measurable terms, Build an 
improvement factor into the objectives, and Formulate 
objectives in conjunction with those who are to carry them out. 

The third step in the administrative process is organizing. 

This involves the, what, when, who and follow through. We must 
establish an organizational structure, which will help us achieve 
our objectives. Management organizing is the grouping, arranging 
and relating of the work to be performed. 

The fourth step in the administrative process is stimulation and 
implementation of action. All workers should be secured early and 
adequate provisions should be made for their training. Some so 
emphasize the results of the program that they ignore or minimize 
the concern for the growth of persons. 

Four questions should be asked in connection with decision 
making: Do we really understand the problem? What are we trying 
to get done? Is this the way to do it? What may go wrong if we put 
this decision into action? 

In a recent book entitled Decision...Ouch!, William Krutza 
suggests that in making decisions we should analyze our feelings, 
get the facts, consider others, understand ourselves, evaluate our 
interests, and discover God’s will. 

The fifth step in the administrative process is evaluation. This 
is a continuing process taking place simultaneously with each 
preceding step of the administrative process. Continual evaluation 
involves controlling the work we engage in, checking the work in 
progress, and completing it. 
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Once the goal has been identified, the relationships determined, 

the work assigned, and the decision making power defined, 

controlling ensures that we are all going in one direction. © 

According to Bruce P. Powers, “Organization in a Church is structure designed to 
enable a congregation to make disciples, help members grow and develop spiritual power 


in their lives. Organization is a way to help people find a place and direction in their 


Spiritual journey; it is the design for relating to each other effectively in order to do the 


Lord’s work.” © 


A Church office is the nerve center of a congregation’s life. It is a support system 
for Church staff members and volunteer leaders, a communication center for Church life, 


and a business location for transacting church affairs. It is at the center of support 


services for Church administration. °° 


Administrative Efficiency Principles 


Herbert Simon, in Administrative Behavior, states that the following are some of 


the commonly accepted administrative principles: 


Administrative efficiency is increased by a specialization of the task 
among the group. Administrative efficiency is increased by grouping 
the work, for purposes of control, according to a purpose, process, 
clientele or place.’ 


” Perry, Getting, 44-47. 
a Powers,Church, 21. 


8 Thid., 99. 
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Administrative efficiency is increased by arranging the 
members of the group in a determinate hierarchy of authority. 

Administrative efficiency is increased by limiting the span of 
control at any point in the hierarchy to a smal] number. 

Certainly one of the basic principles to keep in mind is that the 
best methods of local church organization are those which best 
accomplish the purpose of the Church. Good church management 
recognizes that there is no one pattern, which can fit every 
situation. Good administrative leadership is continuously moving 
in a world of strategy deeply concerned to assure the “consent 

of the governed.” The aims of the organization are shared in the 
making. The working policies and methods are agreed to by 
those involved. All feel free and eager to contribute their best 
creative effort. 

Here are ten suggestions for good management a suggested 
by the American Management Association. 

Definite and clear-cut responsibilities should be assigned to 
each person or position. 

Responsibility should always be coupled with corresponding 
authority. 

No changes should be made in scope or responsibilities of 
a position without definite understanding to that effect on the part 
of all persons concerned. 

No employee should be subject to definite orders from more 
than one Source. 

Orders should never be given to subordinates over the head 
of a responsible executive. 

Criticisms of subordinates should be made privately and 
never in front of other employees. 

No dispute or difference between executive or employees as 
to authority or responsibility should be considered too trivial for 
prompt attention. 

Promotions, wage changes, and disciplinary action should 
always be approved by the executive immediately superior to the 
one directly responsible. 

No executive or employee should ever be required or 
expected to be at the same time an assistant to, and a critic of 
another. 

Means should be provided for individuals to check on their 
own work. They have a right to know how well they are doing. © 


* Perry, Getting, 48-49. 
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Leonard E. Wedel says, “It is important to develop leadership skills such as 


listening, communicating, conference leading, delegating and human relations.” ”° 


Communication is any process whereby decisions are transmitted 
from one member of an organization to another. Organizational 
communication is a two-way process involving facts, advice, and 
information being transmitted to the decision maker, who in turn 
transmits his decisions to other parts of the organization. A 
two-way process of communication must be maintained, however, 
since the pastor must keep informed of how his people are thinking 
and feeling. The people must be constantly informed of pastoral 
changes in policies and procedures, which affect their work. 

To communicate is to make contact, to inspire, and to receive 
responses. Communication between people involves relationship 
and information. In general, communication can be said to be a 
process by which senders and receivers of messages interact in 
given social contexts. The word communication comes from the 
Latin commmunis meaning ‘common.’ When we communicate, 
we are trying to establish commonness with someone. Speech is 
a unique process of symbolic communication that involves 
interaction between persons. Christian communication is a 
distinctive process. It includes both human and divine 
elements. It is a difficult activity since it involves all kinds 
of classes of people and includes a ministry to groups as well as 
to individuals. Because it is complicated, it takes additional work 
and sacrifice. 

An organization is a systematically organic whole, arranged in 
interdependent parts. Each part has a special function or relation 
to the whole. It is through the process of communication that 
organizations achieve the goal or end which was formerly 
unavailable to the individual. 

Communication within an organization is important. It is a very 
vital tool of good management. The workers must feel that they are 
informed concerning the mutual interests in the success of the 
organization. Leaders should allot time each week to become 
acquainted with problems within the organization and a portion 
of time for discussing these problems should be given in the 
staff meetings. 


7° Wedel, Church Staff, 104. 
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Effective communication demands that problems be discussed 
as they arise. Such discussions should be open and frank, fair and 
equitable. Staff meetings need to be held not only at a proper time 
but also in a proper place. An emphasis should be placed upon 
creating and maintaining good attitudes throughout the discussion. 
The maintenance of good human relations is an everyday process. 
There are two essential elements in good communication climate. 
The first 1s an attitude that is people-centered rather than 
production-centered. The second is an open-door policy in fact 
as well as in word. 

The leaders must recognize their responsibility to listen as 
well as to speak. The desire to listen to another person exerts a 
powerful control over our listening behavior. What one expects to 
hear may affect what is actually heard. 

Face-to face communication is the most effective. There are 
times, however, when such verbal communication should be 
followed by writing. The wise administrator delivers instructions 
and descriptions of responsibility in writing. As administrator, he 
will also require that reports, evaluations, and recommendations 
come to him in writing from his co-laborers. It is comparatively 
easy for a pastor to allow communication barriers to come between 
him and his people. Some of these barriers come because of the 
emphasis upon the dichotomy between clergy and laity. The 
clergy often is unable to understand the language of the laity. Me 


Thomas G. Bandy states “clergy have been encouraged to see themselves as 
religious professionals whose job is to ‘take care of ’ the laity. The laity waits to be 


visited or tells the professional whom to visit. This terrible co-dependency blocks adult 


spiritual formation.” ” 


It has been suggested that there are three major barriers to 
communication: individual differences, an atmosphere of 
unfriendliness, and a lack of proper channels. An attitude of 
infallibility will also discourage and short-circuit 
communication. The person who has this dogmatic attitude 
often appears to be more interested in triumph than in truth. 


" Perry, Getting, 49-51. 


” Thomas G. Bandy, Coaching Change (Nashville, Tennessee: Abingdon Press, 2000), 94. 
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The communicator who is coldly objective or who refuses to 
disclose his own feelings is likely to be viewed with suspicion. His 
purpose in communication may be judged manipulative by the 
receiver. When this happens, communication is subverted. 

Ambiguity of authority interferes with communication. The 
people must know where the lines of authority are drawn. They 
have a right to a clear and definite job description. 

If we are to improve the quality of communication, we must be 
alert to the situation at hand. We must think through our approach 
and try to project ourselves into the other person’s point of view. 
We must approach the intended receiver of the message in a 
friendly, natural manner. 

The flow of communication must be directed. Whenever 
possible it should move upward, step by step, through an 
organization, It should not be necessary for the bottom level of 
workers to communicate directly with those who are several 
steps higher in the organization, although this does not mean 
they should be denied the opportunity if the need arises. 
Communication should move upward in an organization 
until it reaches one who can care for the matter. If that one can 
handle the problem effectively, then it does not have to go higher. 

One should be a sensitive listener, realizing that not 
everyone will appreciate the same facts in the same way. A 
complaint or criticism will not always reveal the true cause for 
the criticism. The leader must realize that often his workers tell 
him only what they know he wants to hear. 

The flow of communication within an organization will be better 
laterally, among the workers of the same status, than it will be 
either upward or downward in the levels of management, More 
messages will be sent downward than upward. Persons who are 
low on the authority ladder will be cautious about the messages 
they send upward. Persons of high status often think that they are 
being heard more accurately than facts sustain, because persons 
lower on the ladder often distort messages they received from 
above in such a way as to lift their purposes. ’ 


® Perry, Getting, 51-52. 
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The writer continues to research more history surrounding this matter in the words 
of his mentor Dr. Benjamin Robertson, he says, “The Church needs a wide variety of 
ministries in order to accomplish the task of evangelizing the world. The Church needs 
some front line Missionaries and Evangelists who are devoted to a life of prayer; the 
Church needs tithers who will give that tenth to help supply these frontline Missionaries; 


The Church needs some on the home front as well as those who will go abroad.” ™ 
The Pastor, Officers and Laity Relationship 


Churches are the lengthening shadows of their leaders. In Church 
Administration the leader must recognize self. The word leader is 
defined as one, who guides by influence or one who directs, by 
going before or along with. Regardless of title, you cannot be a 
leader without followers. In essence, a person who has 
subordinates but no followers is not a leader. Subordinates who 
are not followers may be viewed as a resource to be managed, 
rather than followers to be led. Simply put, a leader is one who 
leads others to leadership. He leads himself first and by so 

doing, inspires others to follow him into leadership. 

A leader is one who influences others to follow after him to a 
common cause or purpose, and possesses the character, which 
inspires their confidence. At the same time, he is a confident 
servant. Ultimately, a leader is one who becomes himself fully 
and attempts to express that self totally. 

Leaders are not born, but made. Everyone has the capacity and 
potential to become a leader. There are distinct characteristics and 
ingredients that effective leaders share; purpose, passion, integrity, 
trust, curiosity and daring. ” 


Benjamin W. Robertston, Just As He Promised: A Lifetime Directed and Protected by the Word 
of God (Franklin, Tennessee: Providence House Publishers, 1998), 102. 


> Monroe, Becoming, 42-43. 
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In any discussion on the subject of leadership and any attempt 
to define it, it would be essential that we also distinguish the 
difference between a “manager” and a “‘leader.”’ It is important that 
these concepts are understood because there are many situations 
where managers have been mistaken for leaders and placed in 
positions in which they are unable to function and perform, thus 
frustrating the organizations and its objectives. 

This difference can be expressed in the saying, “There are four 
types of people in the world; those who watch things happen, those 
who let things happen, those who ask what happened and those 
who make things happen.” Leaders are those who make things 
happen. Managers are in the other groups. Leaders are those who 
master the context, managers are those who surrender to it. All 
leaders were managers on their way to leadership. It is the natural 
path of progression. However, not all managers become leaders. 

Jesus speaks of this difference in responsibility in his discourse 
on the role of a manager in Luke sixteen. He tells the story of a 
manager who failed to fulfill his responsibility and was unable to 
account for his time and resources. In this parable, Jesus states a 
principle that stresses the conditions of transition from manager 
to leader. 

Luke 16:10 and 12 states that “Whoever can be trusted with 
very little can also be trusted with much, and whoever is dishonest 
with very little will also be dishonest with much. And if you have 
not been trustworthy with someone else’s property, who will give 
you property of your own?” ”° 


Warren Bennis, professor of Business Administration at the University 
of California, in his book on leadership recorded some of these differences, and they are 


enormous and crucial: 


The manager administers, the leader innovates. 

The manager is a copy, the leader is an original. 

The manager maintains the leader develops. 

The manager focuses on systems and structure, the leader focuses on 
people. 


7° hid. 
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The manager relies on control, the leader inspires trust. 

The manager has a short-range view, the leader has a long 
range perspective. 

The manager asks how and when, the leader asks what and 
why. 

The manager has his eyes on the bottom line, the leader has 
his eyes on the horizon. 

The manager imitates the leader originates. 

The manager accepts the status quo the leader challenges it. 

The manager is the classical good solider, the leader is his own 
person. 

The manager does things right, the leader does the right thing. 

Leaders are individuals who have declared independence from 
the expectation of others and have determined to be true to 
themselves in the face of society who wants to homogenize them. 
If you are to become the leader God intended you to be, then it is 
necessary to challenge the opinion of others and defy the social 
straight-jacket that stifles the untapped leader within. 

Remember, leadership depends on the ability to make people 
want to follow voluntarily. They are not made by corporate courses, 
any more than they are made by college courses. They are made by 
experience. A true leader is one who discovers himself, his purpose 
for living and commits to exploring and expressing himself fully to 
the glory of God. Simply put, a leader is one who deploys himself; 
and, by so doing, inspires others to do the same. 

Therefore, a true leader is more concerned with deployment 
rather than employment. He does not attempt to clone people or 
make everyone else over in his image. His deep desire is to help 
them to discover themselves and deploy their abilities, talents, gifts 
and potential. To him, as long as people have the same goals, it is 
not important that they have the same personality. The basic 
function of the leader is to provide an environment that fosters 
mutual respect and builds a complementary, cohesive team, 
where each unique strength is made productive and each weakness 
is made irrelevant.” 

True leaders do not try to be; they just are. 


7 Thid., 43-45. 


73 


The ultimate goal of true leadership is not followers but 
leaders. The purpose for leadership is to inspire every follower 
to become a leader and fulfill his potential. The true leader 
measures his success and effectiveness by the diminishing 
degree of the dependency of his followers. The less they need 
him; the more effective he is. This principle is seen throughout 
the Scriptures and continually manifests itself in God’s 
encounter with mankind. God has placed within everyone 
that capacity to be a leader within the context of their purpose 
in life. The writer of the book of Hebrews states it this way: 

In fact, though by this time you ought to be teachers, you 
need someone to teach you the elementary truth of God’s word 
all over again (Hebrews 5:12). 

Jesus expressed this anticipation for the transition from 
follower to responsible leader on many occasions in words like, 
“How long shall I stay with you?” How long shall I put up with 
you? (Matthew 17:17) These words indicate that His purpose for 
being with them was to eventually leave them to be responsible 
for the leadership role. In fact, the ultimate measure of Jesus’s 
success as a leader was the fact that He left. He saw effective 
leadership as the ability to release the potential of others and to 
inspire them to fulfill that potential. 

In John 20:21, He declared to his followers, As the Father 
has sent me, I am sending you. In Matthew 28:18-19 He further 
states: All authority on heaven and earth has been given to me. 
Therefore go and make disciples of all nations. Jesus obviously 
saw authority not as permission to lord over others or to wield 
power in the affairs of men, but as a vehicle to allow others the 
freedom to develop and reach their full potential. He employed 
the disciples so He could deploy their leadership ability. 

True leadership is founded on expressing love for the greatest 
benefit of all involved. In everything do to others as you would 
have them do to you. (Matt 7:12). e 


ae Munroe, Becoming A, 54-55. 
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The Golden Rule is probably the most powerful human relations 
strategy in the history of the world. And although it has been 
around for thousands of years and was prescribed by such spiritual 
leaders as Confucius and the Buddha well before Jesus prescribed 
it, itis still a sound principle today. Its practice can indeed produce 
valuable golden results. The aim of treating people, as we would 
like to be treated is to honor others as inherently valuable (spiritual) 
beings, as miraculous unique creations, no matter how seemingly 
imperfect and unworthy they are in their humanity. Each person is 
one of a kind, there are no duplicates. 

Think for a moment about the ways you have been treated by 
various authority figures throughout your life. According to 
Charles Manz, The Leadership Wisdom of Jesus, he states 
“authority can be given; leadership must be earned.” ie. 
person can be assigned, selected, or designated for a position, 
but a person cannot be appointed to leadership. An important 
degree of authority comes almost automatically with the 
assumption of a position. Leadership must be earned minute 
by minute, hour by hour, day by day over many years. While 
it must be earned slowly, it can be lost very quickly. 

The best thing about authority is that it gives one an 
opportunity to provide leadership. While the capacity for 
leadership does not come automatically with authority, authority 
does put one in position from which leadership is possible. It is 
similar to having a parking permit at a large urban university, 
according to leadership consultant Roland Nelson. The permit 
gives the right to park-if you can find a parking space. 

Authority itself is never enough. While the opportunities 
given by authority should be recognized, the church leader who 
relies upon “I am the pastor” or “J am in charge of music” will 
soon be in trouble. Leadership is not to be confused with that 
initial deference and acceptance that go with authority. The 
person who tries to rely on authority alone or even primarily 
will not be an effective leader. Authority may be given; 
leadership is ultimately conferred by the people being led. 

The final test for all leaders is whether someone is following. 


” Charles Manz , [he Leadership Wisdom of Jesus: Practical Lessons for Today (San Francisco, 
California: Berrett Koehler Publishers, Inc. 1998), 73. 
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Roland Nelson makes the distinction between leadership and 
authority as it relates to parents. What my children do while I am 
around, he says, is a function of authority. What they do when I 
am not around is a function of leadership. The moral dimension 
of leadership is never more apparent than in its relationship to 
authority. °” 


Phillips Brooks, The Joy of Preaching says: 


There is a great deal of the feeling that the clergy need the 
cooperation of the laity, and so must cultivate their intimacy. But 
of a real profound respect for the men and women whom we 
preach to, simply as men and women, of a deep value for the 
capacity that is in them, a sense that we are theirs and not they 
ours, I think that there is far too little. * 

Arthur Adams asserts to the Leader’s authority. “A leader who 
speaks out of the Christian tradition has a legitimate authority in 
the church which we all recognize. Such authority may be exercised 
in the presentation of expositions of Scripture. These proclaim the 
good news, and by the power of the divine Spirit shape the thoughts 
and intentions of the fellowship. Further, they constitute a never- 
ending critique of all that is being done in response to the grace of 
God. The authority also has legitimacy when used in the 
development of services of worship, including the sacraments, in 
which the whole gospel shines like a many-faceted jewel. It 
functions properly in meetings and as people work together in 
mission, with the leader encouraging the use of the straightedge 
of God’s revelation in Christ for setting a course or evaluating 
proposals and actions. 

When a congregation issues a call to a pastor, it is arranging 
for a resident theologian-a servant of the Word of God in its midst. 
When the Pastor exercises the declarative power inherent in this 
function, there should be no question of its legitimacy. The 
authority will be recognized as long as he or she speaks out of the 
tradition, or acts it out. ee 


8° Weems, Church, 30. 
*! Philips Brooks, Joy of Preaching (Grand Rapids, Michigan: Kregel Publications, 1989), 56. 


®? Arthur Adams, Effective Leadership for Today’s Church (Philadelphia, Pennsylvania: 
Westminister Press, 1978), 33. 
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In Ernest White’s book, Becoming a Christian Leader: 


He references the Apostles as possessing authority. Paul’s 
leadership carried authority. Most of Paul’s salutations in his 
letters include references to his position as an apostle of Jesus 
Christ. We have already seen his repeated defenses of his authority 
to the Corinthians and to the Galatians. He taught and administered 
the churches with authority. He did not hesitate to exercise the 
authority of leadership but always with the next two concerns in 
mind. Paul led with self-confidence. *° 

True leaders act with integrity and expect their followers to 
do the same. You are the light of the world. A city built on a hill 
cannot be hid. No one after lighting a lamp puts it under the bushel 
basket, but on the lamp stand, and it gives light to all in the house. 
In the same way, let your light shine before others. Jesus was 
primarily concerned with how we live our lives-how we lead 
ourselves. ° 

Lessons are learned from observing other’s example. The heart 
of leadership, in most instances is the model that is provided by the 
leader. People pay a great deal of attention to what leaders do, how 
they live, and how they treat others. 

This is a tremendous responsibility, Acting in shortsighted, self- 
serving, unethical ways will surely sabotage any attempt at positive 
leadership. 

In church administration the incoming Pastor must identify his 
role based on previous experience those who preceded him, and 
present context of his context.. The search for information to this 
end should be paramount. “All the power/authority exercised by 
the black pastor is that granted by the congregation under God. 
The Pastor’s role, his function and his style of operation directly 
affect the success or failure of the congregation. 

Furthermore, the black lay person has considered the pastor a 
father regardless of the leader’s age, it is not unusual for an eighty 


year old church member to tell a young pastor, ‘you are the father 


of us all,’ and to the pastor’s wife these words would be uttered, 
you are our mother. The fatherly image of the pastor has been 
linked to that of a Shepherd. The Shepherd was the pastor; the 
flock was the congregation, and the sheepfold was the building. 


8° Ernest White, Becoming A Christian Leader (Nashville, Tennessee: Convention Press, 1985), 


e Manz, The Leadership, 49. 


Us 


The Spiritual nature of the office of Pastor, has caused many 
Black Ministers to consider themselves servants of God, servants 
of the Church, and servants of the community. 

The Pastor is Commander—Chief by virtue of his call by God, 
the people and often by virtue of his training. For the Pastor not to 
assert himself is a sign of weakness. The ‘humble’ pastor in past 
years often found the reins of leadership removed from him. Thus 
the black Pastor took full control, using his charm, mystique, 
charisma and skills to keep from being considered ineffectual and 
bleak. His authority and command came from God. “I am that I am” 
sent him (see Exodus 3:14). In some churches the officers and 
members did not open a window without order or permission from 
the Pastor; laymen have often been heard using the remark “I’d 
rather be asked up than down.” The traditional black pastor was 
used to giving orders and seldom took orders; to take orders tend 
to be a sign of weakness. 

When and how does a pastor receive the reins of power in a 
church? Gardner C. Taylor said that the new minister becomes a 
pastor as time moves on, when elected and installed, he is not truly 
the pastor. He becomes respected and he grows in the hearts of the 
people. To become Pastor means that some officers release 
authority. The right to lead must be earned and improperly used, 
can be taken away. People invest power in the leadership of the 
Pastor. He needs the wisdom to know how much power he has and 
when to display it. Elliott J. Mason was asked on one occasion 
“Do you believe in the strong Pastor or strong democracy in the 
black Church?” “It is not a question of either/or, but both) and, he 
replied, a strong Pastor remains calm. He knows he can reach 
more people on any given Sunday than his opposition, but seeks 
to neutralize it.” “Make sure that the opposition is fighting the 
Church. O. Clay Maxwell, Sr., was heard to say, Never let it 
appear he’s opposing you, but the church.” If you kill a person 
who is opposing you, elucidated Wade H. McKinney, he will 
have a resurrection, but if the people kill him, he is dead indeed. 

The Black Church demands that the Pastor lead. A Pastor, 
failing to give forceful leadership, strikes the deathblow to his 
own program. »° 


ee Massey, Church Administration, 34-37. 
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This writer asserts positioning and recognizing points of authority are relevant. 
Challenges exist today just as it was in the early years of the black church. Certain 
problems during pastoral transition are a direct result of 1) incoming Pastor not knowing 
enough truth about the new content to make sound decisions in giving needed instruction. 
2) inability to identify the entities of power flow (points of authority). 3) How to structure 
present entities as allies to enhance kingdom building. 4) Being able from a biblical 
perspective to make changes administratively, to bury that which is dead if needed and 
birth the child. This writer refers to this area as knowing the balances. The ability to 
discern how much weight to apply to the different entities that are already in place to 


enable a smooth transition with a productive soil in which to grow the new setting. 


Self-Disclosure In Preaching As Communication 


Before the incoming Pastor can make the impact on the new 
congregation that is needed, he must deal with self. He must 
determine who he is, going into the new setting. Former 
experiences of the past that left access baggage must be settled; 
such as a non-trustworthy relationship with former chairman 

of the deaconate, memories of deceit of former members, and 
the overall uncertainty of moving to the new context of ministry. 
Transition demands a close look at self-disclosure. At the root 
of communication through preaching is self-disclosure. 

Myron R. Chartier says, self disclosure can be defined as the 
revelation of data about oneself that otherwise would be unknown 
to the other. It refers to one person’s intentional communication of 
self-information to one or more other persons, which those persons 
would be unlikely to acquire otherwise. In other words, self- 
disclosure is a voluntary act—an act of choice. It involves 
revealing essentially private data about the self. 
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Such data can range from one’s attitude and opinions about food, 
to one’s most recent ecstatic religious experience, to one’s 
sexual fantasies! *° 

The opposite of self-disclosure is feedback. It stated that 
feedback takes place when you share with me information I did 
not know about myself. 

The more you sense that I am open and interested in making 
constructive use of what you know about me the more you are 
likely to take risks in revealing the impact I have had on you. To 
the extent that feedback takes place... *’ 


The Transitioning Minister 


Personality in Practice 


The writer has observed that many times the incoming Pastor finds himself in 
stressful situations in the new context of no fault of his own. There are churches that are 
traditional in their behavior until they become breeding ground for confusion and 
complacency. This is why it is critical to the transitioning Minister to start as 
grandmother would say on the “right foot’. It is important that during this critical time of 
transitioning the Pastor-Elect presents as many aspects of who he is in Christ as possible. 
This should be done with pride outside the madness of the Master. 

Self examination must take place as well. We should not try to be someone we’re 
not. Preachers are the instruments of the Word, and the Word of God is expressed 


through personality. 


°° Myron R. Chartier, Preaching As Communication: An Interpersonal Perspective (Nashville, 
Tennessee: Abingdon 1981), 30. 


"bids 32. 
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The Preacher’s task is to make God visible through the 
transparency of his or her own person. When the preacher tries 
to be something other than he or she is, then the good news of the 
gospel is blocked by deception. 

The truth of the incarnation is that God has been revealed in 
humanity. To the degree that the preacher can be authentically 
human by revealing self, he or she is in a position to be an 
instrument of the revelation of God. Appropriate self-disclosure on 
the part of the Preacher provides the congregant a point of 
identification with the Word. °° 

The journey of biblical interpretation begins at home, with 
attention to the immediate contemporary environment in which 
the biblical text is encountered. This might seem like an odd place 
to begin a process of biblical study. Would it not make more sense 
to begin with the biblical test and information about the biblical 
world, which is to say the world within which the text originated? 
Is that not the world of interpreters want to explore and understand? 
Why start with the world of the readers of the biblical text? 

Two suppositions form the basis for this writing. First, African 
American preaching has been and is today the primary medium for 
reaching and communicating religious truths and values to the 
masses of our people. Although Christian education programs are 
expanding in our churches around the nation, the preacher is still 
the mass communicator of spiritual and moral truths and values. 

Second, while there may be a variety of preaching styles, the 
basic content of historical African American preaching is practical 
theology, a theology that reflects upon the mandate, mission and 
ministries of the church. 

This writer is convinced that a study, preservation, presentation 
and application of the African American interpretation and 
proclamation tradition-practical theology and preaching-will 
enhance the sacred and the secular life of this and future 
generations. 

One could accept this curious arrangement which we call 
preaching if he could honestly assign to the preacher any esoteric 
knowledge of the ways of God with man or man with God. The 
preacher may or may not have specialized training in the 
theological disciplines, but these areas which can scarcely claim 
to do more than to deal with observable explanations and 
interpretations of vital religious experience. 


83 Ibid., 33. 


°° Frederick Tiffany and Sharon Ridge, Biblical Interpretation, A Road Map: (Nashville, 
Tennessee: Abingdon Press, 1996), 25-26. 
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They can hardly plead that they are of a level with what is meant 
by, “I know whom I have believed.” On the wall of a little chapel 
of the old Harvard Divinity School are the words of Ralph 
Waldo Emerson, commemorating his historic address to the 
Divinity School in 1838. They say in part, ‘Acquaint thyself with 
Deity.’ As much as men are able to appropriate the Divine mind, 
the humblest lay person has the same access as the man or woman 
whose vocation is that of preacher. in 

While Nat Turner and Henry Highland Garnett advocated 
revolution by their actions and sermons, most preachers tended 
to be a bit more practical, bending to the reality of the social 
structure rather than trying to transform it violently. Nat Turner 
may have thought of himself as a black messiah whose duty and 
call was to lead black folk to freedom, however, Eugene 
Genovese argues that this certainly was not the norm. 
Harris says, “The sermons of the black preachers did not call on 
the people to be ready to follow a black messiah who would arise 
to lead them out of bondage. The deliverer of the people was to 
be God Himself, expressed in the image of Moses, (or Moses-Jesus) 
and he was to be called forth by faith. The preachers could not 
have done any more. Their power did not rest on a charisma that 
made them direct political leaders; if anything, it rested on a 
willingness to forgo that role for a more practicable one... 
Their great accomplishment was to bend to the actual conditions 
of slave life and to transform themselves into teachers and 
moral guides with a responsibility to keep the people together 
with faith in themselves. 7! 

Samuel Proctor asserts that, A pastor today needs to grow 
both as a preacher and as an administrator. People often say, 
You can be a good pastor, or a good preacher, or a good 
counselor, or a good administrator, you can’t do it all. People 
admire a great preacher but they love a great pastor. But any 
pastor must be careful not to excel in the administrative aspects 
of the job to the detriment of pastoral duties. ”” 


*’ Gardner Taylor, How Shall They Preach (Elgin, Minois: Progressive Baptist Publishing House, 
1977), 15. 


>! James Harris, Preaching Liberation (Minneapolis, Minnesota: Augsburg Fortress Press, 1995). 
48. 


” Samuel Proctor and Gardner Taylor, We Have This M inistry: The Heart of the Pastor’s Vocation 
(Valley Forge, Pennsylvania: Judson Press, 1996), 54. 
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Martin Luther King, Jr. says, Jesus recognized the need for 
blending opposites. He knew that his disciples would face a 
difficult and hostile world, where they would confront the 
recalcitrance of political officials and in the intransigence of the 
protectors of the old order. He knew that they would meet cold 
and arrogant men whose hearts had been hardened by the long 
winter of traditionalism. 

So he said to them, “Behold, I send you forth as sheep in the 
midst of wolves.” And he gave them a formula for action, “Be ye 
therefore wise as serpents, and harmless as doves.” It is pretty 
difficult to imagine a single person having, simultaneously, 
the characteristics of the serpent and the dove, but this is what 
Jesus expects. We must combine the toughness of the serpent 
and the softness of the dove. A tough mind and a tender heart. mn 


David Buttrick says: 


When we preach, we remember Jesus Christ within our acts of 
worship. We recall him even as we glorify God for his life and 
death and resurrection. Because Christ has come, we share a 
forming new order of life together; we are being saved. Thus 
we thank God for Jesus Christ not merely because we are but 
because we are being saved. Although we may remember 
Christ as a story, in worship we lift him up as a symbolic- 
reflective figure in common consciousness. Symbolic 
representations of Christ-high-hung crosses, stained-glass portraits, 
sung hymns, and the like-meditate his meaning to us even as we 
preach: this is the image of God-with-us as well as our true 
humanity before God. ”* 


This writer understands preaching is truth and personality. It would be a tragic 
mistake for transitioning ministers to overlook this God given medium (self-disclosure) 
to aid in building on a solid foundation in the new context. It’s a fact that we are 


continuously communicating whether intentional or unintentional, aware or unaware. 


”? Martin Luther King, Jr., Strength To Love (Cleveland, Ohio: Fortress Press, 1988), 13-14. 


* David Buttrick, Preaching Jesus Christ: An Exercise In Homiletic Theology (Philadelphia, 
Pennsylvania: Fortress Press, 1988), 82. 
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Preaching is intentional communication that is, a sermonic 
message 1s conveyed from the Preacher to the listening 
congregants to achieve a specific goal (e.g., to inform or 
persuade). However, the Preacher may be unaware of the 
other communication that has taken place, those 
unintentional messages are often nonverbal in nature. 
Much communication research has focused on intentional 
communication. Gerald Miller has defined communication 
as “Those behavioral situations in which a source transmits 
a message to a receiver (Ss) with a conscious intent to affect 
the latter’s behaviors.” 

Such a view apparently would fail to take into 
consideration other situations in which meaning 1s conveyed. 
For example, the Preacher who attends an x-rated movie is 
technically not communicating through an unintended 
impression about that Preacher’s moral character inadvertently 
may have influenced those who view the incident. 

Some would agree that nonverbal expressive behavior is not 
communication, because there is no intended message. 

But scholars such as Paul Watzlawick, Janet Bevin and 
Don Jackson believe that is inappropriate to say that 
communication takes place only when it is intentional, they 
indicate that all behavior in an interactional situation has a 
message value. They influence others and those others, 
in turn cannot respond to those communications, and one thus 
finds oneself communicating their point is that behavior 
communicates. 

Preaching is survival for the practitioner. It can address all 
areas in his context that could possibly arise. Many practitioners 
fail to remind themselves of their call to preach a gospel that is 
holistic. We must allow what we have been called to do coincide 
with the best methods in which to do it. ”” There is an area 
Chartier refers to as faulty assumptions in communication. He 
states, One of these mistaken beliefs is that communication is 
simply a matter of one person speaking, and another person 
understanding. 


° Chartier, Preaching, 18-19. 
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The communication process however is as complex and is as 
difficult to achieve a correspondence between messages sent as 
messages received. Beginning Preachers as well as some veterans 
often ascribe to a conveyor belt theory of communication, in 
which, meaning is taken from one person’s head and dumped 
with 100 percent accuracy into another’s head. To these preachers, 
words are the carriers of information rather than vehicles for the 
stimulation of meaning. The shortcoming of the conveyor belt 
theory is that it suggests that meanings are inherent in words used 
or in the message sent. Actually, one person’s meaning is never 
identical with that of another. ”° 


Fulfillment Of A Promise 


The Beginning Of A Nation 


The first book of the Pentateuch Books closes with the death of 
Joseph. The youngest son of Jacob, he was the governor (second in 
command) in Egypt. Joseph had found favor in the eyes of the King. 
In Genesis 50, we find record of his death at the age of 110 years 
old. 

In the 56" prophecy found in the book of Genesis, Joseph 
prophesies in Genesis 50:24; and Joseph said unto his brethren, I 
die; and God will surely visit you, and bring you out of this land 
unto the land which he sware to Abraham, to Isaac and to Jacob. 

The brothers of Jacob and their families were the descendants 
of Abraham who was Jacob’s father that God has made a promise 
to an inheritance of a land and procreation of descendants. In the 
book of Exodus 1:1-6 we find the record of the death of Joseph 
and all the generation of his brothers. 

However, the offspring of Joseph and his brothers, the children 
of Israel were fruitful, and increased abundantly, and multiplied, 
and waxed exceeding mighty and the land was filled with them. 
Exodus 1:8-9, Now there arose up a new king over Egypt, which 
knew not Joseph. 


© Thid., 60-61. 
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The story opens in Egypt. Jacob and his family had settled as a 
pastoral clan in the land of Goshen in the Northeast corner of the 
Nile delta. Here their descendants lived and prospered for four 
centuries, till their King died. A new King over Egypt, who did not 
know Joseph (Exodus 1:8). (This was possibly the Pharaoh 
Ameces II, in the 13" century BC-the greatest builder in 
Egyptian history). He decided that the children of Israel had 
become too numerous and strong. He turned them into slave 
laborers, and put them to work under Egyptian taskmasters on 
the construction of two treasure cities, Pithom and Rameses, 
and made their lives bitter with hard service, in mortar and brick, 
and in all finds of work in the field: (Exodus 1:14) when this 
did not reduce their numbers more cruelty was added. 

Jehovah heard the cry of his people and remembered his promise to 
his servant Abraham who was the father of the Hebrew people. = 


The Bible tells us they multiplied greatly and became exceedingly numerous so 
that the land was filled with them. 7? Exodus 12:37 reports that when the Jewish people 
left Egypt, there were 600,000 men plus women and children. The land promised to them 
was possessed by the Amorites. “They were people of moral and religious decline 
marked by cult prostitution and even involved sacrifice of babies, who were burned alive 
to the nature gods. For 400 years God, in grace, held back his judgment and permitted his 
own people to suffer. Only when the iniquity of the Amorites was complete — when they 
had reached a point of no return — did God use Israel to judge and to destroy depraved 
civilization. 

For Centuries Israel wailed in Egypt. For centuries their suffering deepened. Only 
now, looking back can we sense some of the reasons. Even in their agony God was at 


work, to deliver them — and to do others good. 


”” Joan Comay and Ronald Brownrigg, Who’s Who In The Bible (New York: Bonanza Book, 
1980), 270. 


°8 Exodus 1:7 
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The experience of Egyptian slavery for years reveals to us that God is aware of 
our Context and he does not always move instantaneously when we cry out, it reveals that 
suffering is a part of living life, and suffering can cause us to press through to the next 
level where God intends for us to go. In identifying which aspects in Administration to 
address or make changes in, we must recognize that suffering (non-productive, 
administration, cantankerous staff personnel, non-supportive Trustee board, etc.) may be 
the order for the day, but not necessarily for the duration of our Ministry. 

As we continuously observe the laity and deal with many times inherited 
concerms. We must strive for the best method in approaching these conditions, and the 
correct treatment for improvement. We must remember for some illnesses there are no 


present cures only treatment to ease the pain (or the inevitable). 


The Beginning Leaders 


Abraham and Jochebed the parents of Moses were of the Priestly 
house of Levi when the child was born, his mother kept him 
hidden for three months, she then enclosed him in a basket woven 
of rushes and sealed with pitch, and concealed him among. the 
reeds at the river’s edge. 

Pharaoh’s daughter came to bathe at this location and when she 
saw the basket she sent a maiden to fetch it. On opening it the baby 
started crying and the princess felt pity for it, realizing that it was 
one of the Hebrew children her father ordered killed. Moses elder 
sister Miriam had been posted a little distance away to watch. She 
approached the princess and offered to find a Hebrew nurse to 
supply the child. This was agreed, she ran off to fetch Moses 
mother. When he was older Pharaoh’s daughter adopted him and 
gave him the name of Moses, because I drew him out of the water. 
(Exodus 2:10), (The Hebrew form, Moshe means to draw out), 


2001), 3. 
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this was all part of God’s divine purpose. The boy grew up at 
the royal court but remained aware of his Hebrew origin. ” 

Trouble and difficulty must be accepted as part of the Building 
Blocks for a strong foundation in leadership. The birth of Moses, 
as the salvation from the Nile River was all part of God’s 
divine program. Moses’ struggles began early in his life at a time 
when Moses was not able to defend himself as a child. However, 
there were people in position to protect, provide and preserve the 
would be future leader of the Israelite people. 

The miraculous salvation of the Baby Moses indicates the 
importance of staffing properly and timely. God provided the 
necessary staff for Moses security and his perpetuation. He had 
a caring Mother, a watchful sister and a volunteer (Pharaoh’s 
daughter) to assist him. 

By the time Moses was 40 years of age he had observed the 
pain of his people in bondage. Moses had to make a choice one 
day when he saw one of the Egyptians beating an Israelite. Moses 
killed the Egyptian. He discovered the killing had been observed 
and fled for his life. He fled to Midiam to a desert country far 
from Egypt located East of the present day Gulf of Aqaba. There 
he lived for 40 years, his culture and his pride worn away by 
the harsh, simple life of a shepherd. '”° 

Myles Monroe asks the question in reference to the ability 
to control anger and to govern oneself; ‘Do you manage your 
emotions. When someone says something irritating, do you get 
mad right away? To me that is a sign of poor leadership ability. 
God can’t trust you with much because if you are a leader, you 
are setting yourself up for criticism. It’s the people who are the 
most visible that gets all the criticism. All leaders are the targets 
of criticism. Why? Because they are a head and shoulders above 
the crowd and are the most elevated. They can easily be seen. 
The minute you become a leader, remember that you are a target. 
Therefore, you must be able to control yourself and not allow 
anger to immobilize your rationale capacity. 


”? Comay and Brownrigg, Who’s Who, 270. 


ive Pritchard, Bob, Libronix Digital Library (Oak Harbor, Washington: Logos Research Inc., 
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The leader who loses self-control in trying circumstances 
forfeits respect and loses influence. He must be calm in crisis and 
resilient in adversity. The leaders take adversity and turn it into 
opportunity. Leaders learn by leading and they learn best by 
leading in the face of obstacles. As weather shapes mountains, 
so problems make leaders. *” 


Randal Roberts says: “Once you know where you want to go, then comes the task 


of knowing best how to get there.” 


Moses had a vision of himself as the People’s deliverer. When 
he killed the Egyptian taskmaster he commanded that his own 
people realized that God was using him to rescue them, but they 
did not. 

Not all of us are called to fulfill our early dreams. But the 
desire to do great things for God, and to do great things to help 
those for whom he cares, is admirable in us as well as in Moses. 
“For 40 years he lived as a simple shepherd in a backward land. 
The image of the hero faded under the stress of repetitious toil. 
Finally, Moses learned to accept himself as a “nobody”, we need 
to have this kind of discipline. God does not want to break our 
spirits, but he cannot use pride. When we accept ourselves as 
nobodies, only then can we become some bodies whom God 
can use.” '°° 


In communicating to others we must be clear. God reached Moses, and he 
received his call to deliver the Israelites. He became their leader, led them to and in the 
Promise land until the completion of Moses work and the appointing of his predecessor. 


Moses experiences in life led were steps to a more productive man and a powerful leader! 


‘°l Monroe, Becoming, 77-78. 
I Acts 7:25 


we Pritchard, Libronix, 3. 
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The Staff/Characters 


Moses (Hebrew to draw out) C. 13 Century BC. The great Hebrew 
leader and lawgiver. Moses is the most majestic figure in the Old 
Testament. His role was so central that the Pentateuch was called 
the Books of Moses, and the Code of religious laws, the Law of 
Moses. To Jews he has remained for all time Moshe Pabbenu— 
Moses our teacher. No one else in the Old Testament had the 
same close relationship with God. As it was written, the Lord 
used to speak to Moses face to face, as a man speaks to his 

friend (Exodus 33:11). 14 


Recognition of the Past in Preparation For the Present 


Moses in the above passage recognized as a result of his previous actions at 
Kadesh in the Wilderness of Zin '”° that his role as leader must make preparations for 
God's choice of the next leader. Moses understood his responsibility to God and his 
predecessor. Whatever task we perform in life or void we fill, a time will appear when we 
are preceded. As we present ourselves in the present, there ought to be a pass? To 


produce positive change in the church/community. 


Israel’s Government 


“Israel’s government was a theocracy, a God-rule. God was their invisible King who 
chose certain men to lead His people.” ‘ There were no political parties, campaigns or 


elections of popular men, as in or republic. As long as Israel continued under this form of 


‘ Comay and Brownrigg, Who’s Who, 124. 
1° Numbers 27:14 


106 Numbers 27:16 
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government, depending on God and living right they-had victory and miraculous 
experiences; but when they demanded a king so as to be like other nations they came to 
an end like others that forgot God. When they came back to God the theocracy will be 
restored to remain forever (Genesis 49:10; Isaiah 9:6-7; Daniel 2:44, 7:13-14: Zechariah 
14; Luke 1:32-33; Revelation 11:15; 30:1-10; 22:4-5). In the a chapter of Numbers 
God instructs Moses in preparation for new leadership. 

“At his word shall they come in both he, and all the children of Israel. With him, 
even the entire congregation.” '07 “And Moses did as the Lord commanded him; and he 
took Joshua and set him before all the congregation.” '°8 And he laid his hands upon him, 
and gave him a charge, as the Lord commanded by the hand of Moses. 

According to Weems: 
Leadership, like other work of the people of faith, depends upon 
the vigorous and responsible use of the talents God has given to 
each of us. It depends upon the work of the Spirit weaving those 
talents into a rich tapestry. It is the marvelous and mysterious 
working of God through our lives and work that we call grace. 
Leadership is a gift from God, confirmed by the church, for the 
service of others and the up building of the body of Christ. 
Leadership is in essence a ministry of stewardship. It is 
through the proper stewardship of purpose, time, resources, 
opportunities, challenges, and energies of the people of God that 


vital ministry and mission take place. Leaders are indeed ‘good 
stewards of the manifold grace of God. 


‘87 Numbers 27:22 


108 Numbers 27:23 
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Cornel West of Princeton University, writing after the 1992 
Los Angeles riots spoke of the paucity of courageous leadership 
and said the major challenge is the need to generate new 
leadership. We need leaders... who can situate themselves within 
a larger historical narrative of this country and world, who can 
grasp the complex dynamics of our peoplehood and imagine a 
future grounded in the best of our past, yet attuned to the 
frightening obstacles that now perplex us. 

Another thoughtful observer and writer, the educator and public 
servant John W. Gardner, spoke years ago about an antileadership 
vaccine in America. He believes that we are in danger of destroying 
the effectiveness of those who have a natural gift for leadership and 
that we are not doing what we should to encourage potential leaders. 
We are immunizing a high proportion of our gifted young people 
against any tendencies to leadership. 

People too often think of a leader as the solo leader, when most 
effective leadership involves a team. People associate leadership 
and power in a way that is often oversimplified. As a study of 
college presidents pointed out, leaders such as presidents have 
far more power than they think, but much less power than others 
tend to think they have. The power of leaders is never a generic 
power but always a power related to interrelationships with 
others. 


The Process of Preparation for Transition 


The Word 


Numbers 27:15-23 states 15) And Moses spoke unto the LORD, 
saying, 16) Let the LORD, the God of the spirits of all flesh, set a 
man over the congregation, 17) which may go in before them, and 
which may lead them out, and which may bring them in; that the 
congregation of the LORD be not as sheep which have no shepherd. 
18) And the LORD said unto Moses, Take thee Joshua the son of 
Nun, a man in whom is the spirit, and lay thine hand upon him; 


Weems, Church Leadership, 39. 
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19) And set him before Eleazar the priest, and before all the 
congregation; and give him a charge in their sight. 20) And thou 
shalt put some of thin honor upon him, that all the Congregation 
of the children of Israel may be obedient. 21) And he shall stand 
before Eleazar the priest, who shall ask counsel for him after the 
judgment of Urim before the LORD: at his word shall they go out, 
and at his word they shall come in, both he, and all the children of 
Israel with him, even all the congregation. 22) And Moses did as 
the LORD commanded him: and he took Joshua, and set him 
before Eleazar the priest, and before all the congregation: 

23) And he laid his hands upon him, and gave him a charge, as 
the LORD commanded by the hand of Moses. 


Identify The Leader, The Staff, The Laity 


This writer believes that the leader who enjoys a productive work knows the laity. 
The Israelites were God’s chosen people. For Moses to lead them he had to possess 
insight to who they were. The Shepherd must know the sheep of his flock. There must be 
an intentional effort to read above and below the line in knowing and understanding the 
laity. The Israelites were the laity of Moses and later Joshua. They were the result of a 
Promise that God made to Abraham. '’°Abraham was to become a great nation, through 
his offspring the entire race of man was to be blessed. And the chosen people were to 
enjoy God’s favor and his protection. They were to inherit a land '"’ at that time, which 
was particularly rich, Canaan, was to be a Jewish homeland and perpetual possession set 
aside for them. After just three generations, God let the 70 people of Abraham’s family 


out of Canaan into Egypt. There God knew they would rest and multiply. 


"0 Genesis 12:2 


Genesis 12:7 
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In the book of Numbers, 27:15-23 the new leader for the children of Israel is 
introduced. Joshua the son of Nun. Joshua is spoken of by God as a man who has the 
spirit and honor is to be placed upon him by Moses. The above passages indicate that 
Moses made the request for a new leader once he realized he was not to lead the children 


into the Promise land. 
Leith Anderson in his book Leadership That Works states: 


Every context is different. Like a physician with a patient, each 
leader must study and diagnose before prescribing. What works in 
one place may be the worst possible approach in another place. 

The complexity of the leadership task is enormous. Every 
church community and organization is different from the next. 
That is why some highly effective leaders fail miserably when they 
relocate. They try to repeat their successes only to discover that 
their methods don’t transcend time and place. '’” 


Jehovah made it clear that Joshua was his choice. '?° 


Church Administration For The Transitioning Pastor 


Boundaries for the particular work should be in place early. Joshua was to take 
care of the people while they were in their temporary location; it was also his 


responsibility to lead them outside this realm. Joshua was placed before Eleazar the Priest 


and before the congregation (laity). '!* 


12 7 eith Anderson, Leadership That Works, (Minneapolis, Minnesota: Bethany House Publishers, 
1999), 34. 


3’ Numbers 27:18 


'!4 Numbers 27:22 
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Laity is a word derived from laos, a Greek word meaning people. 
It is used most of the time in the phrase “the people of God” or 
“God’s people.” Laity includes all people who believe in and are 
committed to Jesus as Savior and Lord. The laos, then includes 
church leaders such as pastor. 

There is another Greek word laikos, which means a layperson 
who 1s untrained, inferior, and amateurish. This word is never used 
in the Old Testament. Laos is the New Testament word describing 
the people of God. From this we get a picture that God’s people are 
to be equipped and trained people for ministry. '’° 

People of the church want and expect strong and compelling 
as well as open and collegial leadership from the pastor. 

Adams says, Communication is essential to effective 
organizational activity because the achievement of group purposes 
is dependent upon dividing the required tasks among the members. 
Good communication makes options clear and opens the way for 
wise choices by individuals and groups. It clarifies the relation of 
actions to the desired results and increases motivation. It makes 
coordination easier through developing awareness of the action 
of others. ''° 


This writer believes that today’s leader must take the time necessary to learn and 
know himself. The assistance from others will not escalate to the next level until those 
one works with is willing to trust the leader. They cannot trust someone whom they feel 


they do not know. 


Team building is similar to the establishment and development of 
community within a congregation. Community in its simplest 
terms, according to Evelyn Eaton Whitehead and James D. 
Whitehead, is a gathering of people who support one another’s 
performance...Community is the place where we learn how to 
hold one another. 


'!? Weems, Church Leadership, 33. 


''® Arthur Adams, Effective Leadership For Today’s Church (Philadelphia, Pennsylvania: The 
Westminster Press, 1978), 9. 
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John W. Gardner contends that what we think of as a failure of 
leadership on the contemporary scene may be traceable to a 
breakdown in the sense of community. Leaders are community 
builders, he maintains, because they have to be. He suggests the 
following ingredients of community: 

Wholeness incorporating diversity 

A shared culture 

Good internal communication 

Caring, trust and teamwork 

Group maintenance and government 

Participation and the sharing of leadership tasks 

Development of young people 

Links with the outside world 

Skill in the building and rebuilding of community is not just 
another of the innumerable requirements of contemporary 
leadership, concludes Gardner. It is one of the highest and most 
essential skills a leader can command. ''” 

The Priests were a part of the Laity for Joshua and Moses, and 
representatives who served. Priests were descendants from Levi, 
one of the sons of Jacob. Levi had three sons (Kohalh, Gershon 
and Merari) and their descendants formed the three clans of Levites. 
During the time in the desert the Kohathites were responsible for 
carrying the tabernacle furniture; the Gershonites carried its curtains 
and coverings; and the merarites carried and and set up the 
tabernacle itself. One family, belonging to the Kohathite clan, was 
set apart for special service. This was the family of Aaron, the 
brother of Moses. He and his descendants were appointed Priests. 

Jt is of utmost importance that the leader knows the 
responsibility of those he oversees. The history of Practices and 
traditions practiced must be examined. Moses knew the necessary 
protocol in leading the people and now Joshua who must lead the 
children through the next levels of ministry. 

The priests were the most holy group within Israel. That does 
not mean, of.course, that they were godly; many were not 
(for example, Eli’s sons, who are described in I Samuel 2:22-25). 
“Holy” is used in the special sense of belonging to God. 

These men were the professional officials of the tabernacle and 
temple. Because of their special position they were subject to strict 
rules. A man of this family became a priest at the age of 30. 


''? Weems, Church Leadership, 70. 
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The man in charge of the priests was the chief or “high priest.” 
He had one privilege allowed to no one else. He could enter the 
“holy of holies” once a year, on the Day of Atonement. They formed 
the temple choirs, composed several of the psalms (for example, 
Psalms 85 and 87). The priests and Levites also had to give answers 
in God’s name to questions that could not otherwise be decided 
(for example, whether it was the right time to go out to battle). For 
this purpose they used the sacred stones called Urim and Theemmin. 

They were responsible for teaching the people Law and offer 
sacrifices on the Altar. '"® 

The Pastor Administratively is over all staff and laity. 
According to Samuel Proctor and Gardner Taylor they state 
The teaching Pastor will show how God elevated the human species 
above all other primates, endowing us with the big brain, with the 
prehensile thumb, with tool making capacity, with ability to create 
sentences and to speak in the subjunctive mood, to write poetry, 
to think about out thoughts, to make a violin or build a pyramid 
was something very special. 

A teaching Pastor will show how our glandular and neurological 
equipment, designed to help us survive and so spin off imagination 
and values, faith and loyalty, ideas and institutions, are the most 
precious gifts of all. But when they are left untamed, un-harnessed 
and undisciplined by the Spirit of God and by obedience to those 
laws that God gave us through our intuitive and believing capacity 
then can create chaos. |!” 


Joshua was an equipped leader. His previous experiences had prepared him for 


leadership. He had led the Israelite defense against an attack by the Amalekites (Exodus 


17:8-16), indicating previous battlefield experience. It is likely he had served in the 


Egyptian Army: As one of the 12 spies, Joshua had learned first hand the topography of 


Palestine. At that time his trust in God had led him to advise immediate attach when all 


the other spies but Caleb urged the people to disobey later at God’s direction. 


''8 Lion Encyclopedia of the Bible (Chicago, Illinois: Lion Publishing, 1986), 126-127. 


"? Thid. 
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Leadership demands more than character and experience. The leader must have a 
relationship with God. Joshua had basic spiritual resources that are ours as well. How 
Joshua used the divine resources would make the difference between Victory and Defeat. 
What were the resources? 1) He had a promise in God’s stated purpose, “I will give 
everywhere you set your foot as I promised David.” '*” God’s announced purpose was to 
give Israel the Promise Land. 

Gilbert R. Rendle states “it is not uncommon for congregations to want growth 


but not want change (not realizing that the two are inseparable, and to have to wrestle 


with their calling and self-understanding when growth happens.” **’ 


Rendle states there really is a difference between long-range 
planning and strategic planning. Long range planning assumes 
that what your congregation is doing is faithful to your call and 
meets the needs of your members and community. 

Long-range planners ask, What’s next? And assume that what 
went before has been appropriate. Strategic planner asks very 
different questions, such as who are we? And, what have we been 
called to do in our ministry? The questions are different because 
strategic planners do not assume that all that has happened in the 
history of the congregation is appropriate to the present day. So 
strategic planners dig deeper, examining more fundamental and 
foundational understanding of the congregation. '”” 


9 Joshua 1:3 
"71 Rendle, Leading Change, 32. 


22 Thid. 
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The summation of leading transitions in any church, in any setting, in any age, by 
any church leader can be found in one sentence written by pastor Leith Anderson in 
Leadership That Works: 


Leadership is figuring out what needs to be done and then doing it. 
Anderson says Stress will never go away. There is no such thing 
as a stress free life. Instead of trying to relieve stress, we must learn 
to manage it in a healthy manner and thus set an example for those 
we lead. Instead of letting stress take us down, we can use stress to 

become more effective. 

Stress often builds when we become dependent on the approval of 
others. We want nothing more than to please people. Any criticism 
feeds our fear and self-doubt. 

Overcoming this compulsion involves changing how we think 
about ourselves. Be ever mindful of God’s calling. It is his ministry, 
and he will provide. Draw strength by focusing on God’s will rather 
than on what people think about you. '”° 

Vision and commitment are the two indispensable characteristics. 
That means taking risks for great causes, as Moses, Joshua, Peter, 
Stephen and Paul did. They took risks as God opened their eyes to 
opportunities and possibilities. They could see more and farther than 
their contemporaries-and so can we, with God’s help. 


'*° Anderson, Leadership, 151. 


CHAPTER FOUR 


METHODOLOGY 


The Methodology for implementing this Model in Ministry consisted of eight 
stages. 


The First Stage/Project Group 


The first stage was to make a written appeal to the Church leadership for 
volunteers throughout the project group. From those who responded to the appeal they 
would become the project group. Next there would be a discussion with the project group 
to introduce the stages of the model and the three areas of concern in Church 
Administration which are; Communication, Supervision of staff and Decision making 


would be considered. 
The Second Stage/Pre-Evaluation Form Survey 


The second stage consisted of a pre-evaluation form survey to examine the project 
group’s knowledge and awareness in the prescribed areas. From this stage the evaluation 
form results, would assist in revealing what other information to incorporate in the 


training sessions and sermons. 
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The Third Stage/Training Session Number One 


The third stage consists of a training session labeled Training Session number one 


presented to the project group. 
The Fourth Stage/Sermon Number One 


The fourth stage consists of a sermon labeled Sermon number one. 


The Fifth Stage/Training Session Number Two/ Sermon Number Two 


The fifth stage consists of a second training session labeled Training Session 


number two and a sermon labeled Sermon number two. 
The Sixth Stage/Training Session Number Three/Sermon Number Three 


The sixth stage consists of a Training session labeled number three and a sermon 


labeled number three. 
The Seventh Stage/Post-Evaluation Form Survey Number Two 


The seventh stage consists of a post-evaluation form survey labeled Post- 


Evaluation Survey number two. 
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The Eighth Stage 


The eighth stage consisted of an overview of previous stages and an open 


discussion for reflection. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The Model was implemented at the Southfield Community Missionary Baptist 
Church in Columbus, Ohio to address Church Administration problems in eight stages. 
The model was to address three areas in Church Administration, Communication, 


Supervision, and Decision-Making. 


The First Stage/The Project Group 


Letters were sent from the Church’s office by the secretary requesting volunteers 
from the Church leadership to be a part of a Project group to implement the Ministry 
Model. Twelve people responded by appearance at the designated place which was the 
Church Administration Annex Building. This was the first meeting of a series of meeting 
once a week on Tuesday evening at 6:30 p.m. for a period of eight weeks. The meetings 
were opened and adjourned with prayer each week. The model at this time was 
introduced in more detail concerning the stages to come. The main question as a concern 
from the group was what is our role as a group? This question was addressed with clarity 
and positive feedback was observed from the group. They were engaged concerning the 
areas of Church Administration to be addressed. The response was that of excitement and 


pensiveness. The group felt these were important components to address. 
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The project group consisted of three deacons, chairperson of Christian Education, 
Church Secretary, the Clerk, Coordinator of Evangelism, Coordinator of Church 
Calendar Ministry, A Christian Education Director, two ministry of music instructors and 


a Sunday school teacher. 


The Second Stage/Pre-Evaluation Form Survey 

From this stage a pre-evaluation survey questionnaire was given to examine the 
project groups’ awareness in the prescribed areas. Likert Scale was used to measure the 
level of awareness of the group. Statement number one was used to measure the group’s 
awareness for Continuous training for those in leadership. The responses were 17% 
agreed and 83% strongly agreed. This indicated to the researcher that this group as very 
much sensitive and in favor of continuous education for leaders. The researcher was 
expecting a strong response in favor of this important Principle in leadership. 

Statement number two was geared toward knowing the group’s response toward 
the importance of working together as a group as a unit, although they had individual 
tasks. The response was 12% agreed we should work together as a unit, which involves 
team effort, and 58% disagreed. This response was not expected with the highest 
percentage of disagreed. These gave great indication for the necessary material to include 
in the model for the principle of team leadership. 

Statement number three presented leadership as the organizing and coordination 
of resources, energies and relationships in a productive context for intended results. The 
aim of statement number 3 was to get a response from the Project group on their level of 


awareness for the importance of Structured Leadership. The response was 42% strongly 
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agreed and 58% strongly disagreed. The group seemed on this question to be split on 
their responses. This indicated to the researcher to stress structure in the model. 

Statement number five gave a definition of the word Church from a theological 
perspective to get a feel for the level of bible knowledge of this group from a systematic 
understanding of the word. The response was 58% strongly agree and 42% agreed. This 
question was used to understand their awareness of the Church as defined universally and 
as a local body of believers. The response was encouraging to the writer. 

Statement number six was used to measure the project groups’ awareness of the 
term Church Administration to measure the continuity of the group, and the awareness of 
Church Administration as it is connected to the Leader and the Laity. The response was 
50% strongly agree and 50% agree. The response indicated again the dynamic of the 
different levels everyone possessed within the groups. 

Statement number seven dealt with their understanding in reference to leadership 
as a Continual Process, with constant observation from those who follow, those who 
supervise or evaluate our ability. Their response was 42% agree and 58% strongly agree. 

Statement number eight was about receiving a response of their understanding of 
the Pastor Position based on his call by God, the people and his credentials. 68% strongly 
agree and 33% agreed. 

Statement number nine was to measure their response to the importance of 
Biblical Authority in reference to Staffing and other administrative duties, 67% strongly 


agree, 33% agreed. 
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Statement number ten was to view their response in understanding the Pastor’s 
duties and his personality directly affects the success or failure of the work, 67% strongly 
agree and 33% agreed. 

Statement number eleven was shared to get a feel from the group based on 
problems that were existing during transition, to measure the groups level of awareness, 
55% strongly agreed, and 45% agreed. 

Statement number twelve involved the group to consider leadership as a unified 
effort of people, 70% strongly agreed and 30% agreed. 

Statement number thirteen was to retrospect on what they expected from 
leadership and whether their support was pledged or had not yet begun 25% strongly 
agree, 58% agreed and 17% disagreed. 

Statement fourteen was much like statement twelve geared toward unity of the 
Body through the efforts of all, 27% strongly agreed, 64% agreed, and 9% disagreed. 

Statement fifteen was for the group to individually reflect on their commitment 
and their level of clarity of the mission 33% strongly agree, agree 59% and 8% disagreed. 

Statement sixteen stressed the importance of a vision to a people willing to work 
together, 33% strongly agreed, 59% agreed and 8% disagreed. 

Statement seventeen much like statement sixteen stressed the importance of a 
Vision to a people working together. However, emphasis was placed on the vision 
coming from God, 67% strongly agree, 33% agreed. 

Statement eighteen was to see how many felt that reading was important to 


spiritual growth, 67% strongly agreed, 33% agreed. 
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Statement nineteen was Administrative in intent to measure the broadness of their 
understanding of Church Administration, 75% agreed and 25% agreed. 

Statement twenty dealt with how the group viewed the leadership role in solving 
problems within the Church Administration, 83% strongly agreed and 17% agreed. This 


statement received the highest response of strongly agree of all twenty. 
Third Stage/Training Session Number One 


The third stage of this model in Ministry was the implementation of training 
sessions. The first session was labeled “A Study of Basic Principles In Effective 
Communication” Session One. This session was conducted for the purpose of exposing 
the context group to necessary Principles in Communication. The expectation of those 
who completed the session was that they know how to appropriately represent Southfield. 
This session set the tone for proper communication throughout the remaining sessions, as 


it addressed communication in relation to Church Administration. 
The Fourth Stage/Sermon Number One 


The fourth stage focus was the first sermon presented of three. The first title was 
“The Manisiaes and the Mission.” It was the researcher’s belief that preaching 1s 
paramount to productive Ministry and without it in the Model the necessary results would 
not be obtained. In this Model Preaching was used as a teaching tool. The sermon was 
used to reveal from the word of God what is necessary to propel Ministry from its center 


point to a vibrant effected entity. 
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The Fifth Stage/Training Session Number 2 and Sermon Number Two 


In the fifth stage of this model a second training session was conducted and a 
second sermon presented. The session was labeled “Challenges of Church Membership” 
number two. This session dealt with the Challenges of Church Membership such as 1) 
Re-awareness of what the Church is; 2) The internal organizations within the Church; 3) 
Having a vision for creative ministry; 4) Classifying stewardship and 5) The Evangelistic 
Challenge. The sermon title was The Miracle and the Meaning. 

The focus of this sermon was to bring awareness to the context group of divine 
intervention in ministering for the master. Principles were shared in how God works all 
things for the good of them that love him. The context control group at this time in the 
session exemplified much interest in the model through participation with attitudinal 


stamina (growth). 
The Sixth Stage/Training Session Number Three/Sermon Number Three 


The sixth phase of this model in ministry, a third training session was shared and 
labeled “Perspectives for Church Government and Staffing Components” Number three. 
This session dealt with concepts in the set up of local church polity and the staffing 
considerations. Church government was considered from a Democratic view and defined, 
such as; Executive, which is the staff, and Pastor; Legislative, the membership and the 
Judicial, which is the Advisory Council or Executive Board. 

This session gave opportunity to express the need for Order and Organization in 


the body of Christ. The sermon tithe was The Mandates of the Master In Meaningful 


108 


Movement. This sermon emphasized the importance of the exercising of faith. There can 
be no real accomplishment in any area of our loves if we are willing to master our 


position by moving in them. 


The Seventh Stage/Post Evaluation Form Survey Number Two 


Statement one there was an increase in strongly agree by 9% and a decrease in 
agree of 9%, 

Statement two there was an increase in strongly agree of 15% and a decrease in 
agree of 15%, which suggests that the model was effective. 

Statement three there was an increase in strongly agree of 16% and a decrease in 
agree of 16%. 

Statement four there was an increase in strongly agree of 3% and a decrease in 
agree of 3%. 

Statement five there was an increase in strongly agree of 17% and a decrease in 
agree of 17%. 

Statement six there was increase of strongly agree of 25% and, a decrease in 
agrees of 25%. 

Statement seven there was an increase in strongly agree of 34% and a decrease in 
agrees of 34%. 

Statement eight there was an increase in strongly agree of 8% and a decrease in 
agrees of 8%. 

Statement nine was increased in strongly agree of 17% and a decrease in agree of 


Waser 
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Statement ten there was a decrease in strongly agrees of 9% and an increase of 
agree by 9%. 

Statement eleven there was an increase in strongly agrees by 3% and, a decrease 
in agree of 3%. 

Statement twelve there was a decrease in strongly agree by 25% and an increase 
in degree by 25%. 

Statement thirteen there was an increase in strongly agrees of 37% and a decrease 
in agree of 37%. 

Statement fourteen there was an increase of strongly agree of 23% a decrease in 
agrees of 24%. 

Statement fifteen there was an increase in strongly agree of 37% a decrease in 
agree of 29% and a decrease of disagree of 8%. 

Statement sixteen there was an increase in strongly agree of 42% a decrease in 
agree of 34% and a decrease of disagree of 8%. 

Statement seventeen there was an increase 1n strongly agrees of 25%, a decrease 
in agree of 25%. 

Statement eighteen there was an increase in strongly agrees of 9% a decrease in 
agree of 9%. 

Statement nineteen received the same response as the pre-evaluation survey 
strongly agrees 75% and agrees 25%. 

Statement twenty there was a decrease in strongly agrees by 8% and an increase 


in agree of 8%. 
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The Eighth Stage 


The eighth stage consisted of an overview of what had been discussed through the 
training sessions and the sermons. In response to the level of information that was shared 
the feedback was wholesome. The project group decided to share their findings with the 
church body collectively, with a recommendation to revisit policies and procedures of the 
Southfield Community Missionary Baptist Church. The group was dissolved 


refreshments were served and we closed in prayer. 


CHAPTER SIX 


REFLECTION, SUMMARY AND CONCLUSION 


The writer found the field experience to be filled with expectation and excitement. The 
implementation of the model to the project group provided a strong foundation for the 
necessary changes in the future at Southfield Community Missionary Baptist Church. 
Once the appeal was made to the congregation’s leadership twelve members responded. 
The experience of the implementation of the project was an atmosphere of transparency, - 
openness and learning. The project group appeared honest in the interaction with the 
writer and their responses to the evaluation survey questionnaire. The project group was 
humbled and surrendered in disposition. Participants in the project were open to the 
information shared by the researcher. The project group consisted of key leaders 
throughout the staff of the church. This is very important if the model 1s to produce 
results that reflect the larger percentile of the congregants. The objective of the model 
and the project group must be clear to the orgistrator. The model will produce great 
indications as to where the congregation ts as a whole. The areas of concern should be 
covered in the field experience in great detail after the results of the pre-evaluation 
questionnaire has been received. There should be openness on behalf of the implementer 
of the model, to be candid in what is expected of the group, (promptness, participation, 
and willingness to read). It is paramount that during training sessions enough time is 


allotted for interaction from the participants. The sermons should connect to the 
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information shared in the training sessions. The sermons should reinforce from a biblical 
perspective all other information that has been shared. There should be close 
consideration in the field experience to the post evaluation results as well. This will 
indicate to a great degree the level of effectiveness of the implementer of the model. This 
model addresses the need for church administration during the transition of the Southfield 
Church. The model revealed that being in a position does not mean automatic 
understanding of the responsibilities of the position. The staff within the church must be 
trained consistently. The staff of the church must be transitioned and even be removed 
when there is no change or a will to change in leadership. This model reinforces that 
preaching produces positive results when done effectively. The field experience proves 
the necessity of structure and timing when implementing change in the church. The field 
experience provided concrete evidence that pastor and people can be productive working 
together. 

In conclusion, the writer believes that real leadership must be well acquainted 
with change. In the process of change is the becoming quality. God pulls us into the 
unknown with the assurance that the all wise knowing one is in the midst of all transition. 
Pastor and Laity who find themselves in a new transition should give close attention 1) to 
the initial entrance to the process of Church Administration (the set philosophies that 
already exist,) 2) the unveiling and revealing of Church Administration. (Unveiling what 
administration is transitioning into in response to changes); 3) revealing administration 
(what God dictates to the leader). 

Implementing the model taught me the importance of research, communication, 


making decisions and supervision of staff in the 21° century Church. 
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A STUDY OF BASIC PRINCIPLES IN EFFECTIVE COMMUNICATION 


Communication — the transmission of information, ideas, emotions, and skills, by the use 

of symbols — words, pictures and graphs. 

Communication — it is the vehicle by which power is exerted (expressed) 

Communication occurs whenever there is a meeting of meanings between persons. 

(Channel, Medium) 

Communications begins with a Speaker, a message (content) and a listener. 

We want to consider mainly three areas in communication 

I. Content is the information to be received, it is the organization, the meaning of 
the speech of that information; it is the evidence cited and the illustrations used. 


(All expressed in a writing or speech.) 


A. Principles of Relevance (The message is relevant to listener, to occasion 

B. Principle of Simplicity (What is plain to one person may be complex to 
another) 

Cc. Principle of Definition (Unfamiliar terms need to be explained) 

D. Principle of Structure (How the message is packaged) 


(Question of sequence) 
E. Principle of Emphasis (Focus on the essential and vital aspects of the 
message) 
II. Medium (Channel, Person) 
A. Personality 


B. Cultural considerations 


c. 
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Element of Time 


III. Delivery of the Message or (conversing). Delivery is the way in which the content 


is delivered. The delivery is made up of both verbal and non-verbal 


communication. 


A. 


Verbal communication may be defined as message behavior in which 

words are used as symbols to represent objects, events, and ideas 

® Language structure 

e Word choice 

e Message organization 

® Use of examples and illustrations 

Non-verbal communication refers to everything that’s not a part of the 

verbal process. (Also defined in handout page 2) 

e Body Language 

e Pitch of voice — volume of voice 

a. Sign Language — gesture a V made with two fingers is used to 
convey the idea of Peace. 

b. Posture 


c. Movement with hands, face, heads, limbs, entire body 


APPENDIX B 


THE MINISTRIES AND THE MISSION 
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Subject: The Ministries and the Mission 
Text: Colossians 4:17; 2 Timothy 4:5 
Introduction: 

The word ministry according to Albert L. Meiburg has varied usage. For example, 
we often speak of the Pulpit Ministry, “The Ministry of teaching or social ministries. In 
its broadest sense, the word Ministry describes any and all activity of the Church or of the 
individuals intended to have a helping or redeeming effect on other persons. 
ie Modes of Ministry 

A. Worship 

B. Teaching 

C. Proclamation 
D. Evangelism 

To limit ministry to any one of these modes alone is to invite defeat. We will not 
succeed in achieving a total ministry to the total person if ministry is defined only as 
seeking salvation of the lost, or if it be understood only as teaching a bible truth, or even 
if it is considered as comforting the distressed and needy. 

Ministry must be understood as servanthood and as a response to human need. 
Ministry is a netion and can be a gift. 

Ministry with a lower case m belongs to every baptized believer. Each of us 
shares in this Ministry insofar, as we are a part of the Priestly people that is the Church. 

Christian Ministry specifically is any general services rendered to others in Christ 
and because of Christ in the name of the Church and for the sake of helping the Church 


fulfill its Mission. 
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What is Mission? Matthew 28:19-20 (Living Bible), “Therefore, go and make 
disciples in all the nation, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and then teach these new disciples to obey all the commands I have given 
you; and be sure of this, that I am with you always, even to the end of the world. 

Mission is lifting up Jesus for men to see; let your light so shine before men that 
they may see your good works and glorify your Father which is in Heaven. Matthew 


5:16. 
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CHALLENGES OF CHURCH MEMBERSHIP 


A. Church — Local and Universal 
Who can become a member of the Universal Church? 
In essence I am asking Who can be saved? 
Romans 10:13 For whosoever shall call upon the name of the Lord shall be saved. 
Romans 10:9-10 That if thou shalt confess with thy mouth the Lord Jesus, and 
shalt believe in thine heart that God hath raised him from the dead, thou shalt be 
saved. For with the heart man believeth unto righteousness and with the mouth 
confession is made unto salvation. 
Reference verses: John 3:16; 5:19; Romans 6:23; 3:23; 5:8; I John 1:9 He that 
saith he is in the light, and hateh his brother is in darkness even until now. 
I John 5:11-13 And this is the record, that God giveth to us eternal life, and this 
life is in his Son. He that hath the Son hath life; And he that hath not the Son of 
God hath not life. These things have I written unto you that you have eternal life, 
and that you may believe on the name of the Son of God. 

B. The Church Membership Must Know Their Identity Before Launching. 
The local church is our home base for operations 
Jesus said to his disciples follow me 
We must follow Jesus in establishing a firm foundation according to the 
blueprints left for us. 
Reference Luke 6:46-49 Whosoever cometh to me and heareth my saying, and 


does them, I will show you to whom he is like: He is like a man which built a 
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house and digged deep and laid the foundation on a rock and when the flood 
arose... 

. The Internal Organization Within the Church 

The church member is challenged by the word of God to be involved in the work 
of the church. 

Strong stewardship station 

We are managers of what God has allotted each of us 

Time = 24 hrs/day; 168 hrs/week; 4 wks/month; 12 months/year; Talent; Tithe 
. The Church’s Membership 

Is the support station for all operations of the church. 

Benevolence (charitable organization, emergency, fire, etc.) 

Salaries, personnel 

Utilities 

Property upkeep, etc. 

. Evangelistic Challenge 

Evangelism | is seeking to restore unto fallen humanity the message of Jesus 
Christ, and his work of redemption. 

Lloyd Perry lists several types of evangelism 

Evangelism involves talking to one’s intimate friends, relatives and business 
associates. 

Evangelism 2 involves reaching those who live on the other side of a culture 


barrier. This is the type of evangelism reaching into new communities. 
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Evangelism 3 is carried on where there are different languages and races as well 
as different education and financial backgrounds. 

Evangelism 4, 5, 6, telephone evangelism, radio, television. It is said that John 
Wesley’s last sermon at age 88 was based on the text, Seek ye the Lord while he 
may be found. [Isaiah 55:6. 

. The Vision For Creative Ministry 

Ministry is the act of serving that which serves as a means. Method is a way of 
doing anything, procedure, process arrangement. 

Creative Ministries are born through the inspiration of the Holy Spirit, through 
study of God’s word and association with our fellowman. I Corinthians 2:9-10 — 
But as it is written, Eye hath not seen, nor ear heard, neither have entered into the 
heart of man, the things which God hath prepared for them that love him. But God 
hath revealed them unto us by his Spirit: for the Spirit searcheth all things, yea the 
deep things of God. 

Prov. 29:18 where there is no vision the people perish. 

. List Ministries 

Day care, evening care, weekend care 

Recreation area, inside and outdoors 

Tutoring program 

Evening Service or added service for working members 

Layman night to train in public speaking 

Health day/once monthly have a physician speak 


Singles ministry/Couples ministry 
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Subject: The Miracle and the Meaning 
Text: John 6:1-4; 20:30-31 

The miracles of Christ were for the benefit of those to whom he ministered. 
Thiessen says Miracles are a special revelation of the presence and power of God. They 
prove his existence, presence concern and power. They are occasions on which God as it 
were, comes forth from his hiding place and shows to man that he is a living God, that he 
is still on the throne of the Universe, and that he is sufficient for all of man’s problems. If 
a miracle does not create this conviction concerning God, then it 1s probably not a 
genuine miracle, meaning in serving others. 
I. The Works of God (John 6:10,12) 
ae The Meaning in Assessment (John 6:7-8) 
II. | The Meaning in Authentication (John 6:5) 


A. Faith must have works, change the water into wine; John 2:1-11 (Quality) 


B. Healing of the Nobleman’s Son; John 4:46-45 (Space) 
c. Healing of the Impotent Man; 5:1-9 

D. The Feeding of 5000; 6:1-4 (Quantity) 

E. Walking on Water; 6:16-21 (Natural Law) 


F. Healing of Blind Man; 9:1-12 (Misfortune) 

G. Rising of Lazarus; 11:1-46 (Death) 

Many other signs therefore did Jesus in the presence of the disciples, which are 
not written in this book; but these are written that you may believe that Jesus is the 


Christ, the Son of God, and that believing you may have life in his name. 
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Miracles in John are called signs because of their special meaning in this Gospel. 
Signs come from Greek word meaning indication. They illustrate different areas of his 
power and collectively bear witness to the central doctrine of the gospel of his deity. 
These took place precisely in the area where man is unable to effect change of laws or 
conditions that affects his life. Jesus proved himself potent where man is impotent. 

Jesus was given the responsibility to do the work of his father. Jesus was aware of 
time. The period between two events during which something exists happens or acts. The 
period between Genesis and Revelation. Jesus said I must work while it is day. 

Many have taken the night and covered the day and our lives are fruitless. In the 
church, neglected to feed the hungry, clothe the naked, to use our talents and gifts to his 
glory. Our church attendance will increase when we become more involved with our 
Father’s business. We take the night and cover the day when we wear the helmet of 
procrastination too long. Breastplate of self-righteousness has hindered us from calling 
God. We have used the shield of excuses too long. Loins have been girded with lies and 
our feet have been used to take us away from responsibility. 

Many have confused roles in the Church because we have confused roles in the 
home. Dennis Waitley in his teaching series on the Psychology of Winning says “The 
Theme of Self Control is that we are responsible for where we are in life. We have to 
accept the cards that life deals. Then it is how we play our hand.” 

John 4:34-35 says my meat is to do the will of him that sent me and to finish his 
works. Say not ye there are yet four months and then cometh harvest? Behold, I say unto 
you lift up your eyes and look on the fields; for they are white ready to harvest. 


Beginning early in the morning, he continued until late at night. He forgot about 
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food, rest, and his own death pains. His work consisted of teaching, preaching, casting 
out demons, healing the sick, saving the lost, raising the dead, calling and training his 


workers. 
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PERSPECTIVES FOR CHURCH GOVERNMENT 


AND STAFFING COMPONENTS 


Democratic government may be looked upon from 3 ways: Executive which is the 
Staff and Pastor; Legislative which is the church voting membership and Judicial is the 
advisory council or Executive Board. Let us consider how the church functions in these 
three capacities: 

Legislative—(the voting membership) the legislative branch of the church meets in 
accordance with the provisions of the constitution adopted at the time of any organization 
of the church. An annual meeting is held in most Baptist churches and semi-annual, 
quarterly and monthly meetings are the rule in some churches. In addition to these regular 
meetings, all churches make provisions for special and emergency meetings. No small 
job is the regulation of the voting membership itself. The constitution provides for 
admission and exclusion of members and the church is bound by these provisions until it 
abrogates or amends them. 

Second in importance to the control of the membership is the determining of the 
financial policy of the church; very little can be done by elected or appointed officials 
without an appropriation of money. Calling a pastor is another important duty of the 
voting membership. The voting membership has another time consuming task. The 
reports of boards and committees will come up for approval and ratification at the end of 


the church year. Thus, the legislative branch of the local church government the voting 
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membership charts the course for the church; elects officials, appoints committees, 
allocates the money and holds the power of veto or censure for unauthorized actions of 
members or boards. Now let us look at the next branch. 

Executive-the pastor, in some churches referred to as the minister heads up the 
staff which represents the executive branch of the church. The pastor is responsible to the 
church as a whole for the conduct of his or her work, although some churches may have a 
pastoral relations committee to review the work, make suggestions and offer constructive 
criticism. The pastor then usually initiates legislation. Beyond the routine business of 
church meetings much of the discussion and action will be on matters suggested by the 
pastor. 

The pastor will be expected to preach, teach, call, perform marriage ceremonies, 
conduct funeral services, represent the church at denominational meetings and be 
available to relevant community projects. The pastor has the responsibility for organizing 
the work of the church, including the church school and for keeping the overall 
organization running smoothly. His or her advice will be sought by the committees of the 
church and by its elected officials. The pastor will direct the staff by individual 
conferences and by general staff meetings. We will discuss the staff later in our 
discussion. 

Judicial-the advisory board varies as to membership but usually a body of this 
kind is made up of all elected officials of the church, plus presidents of societies such as 
Men’s club, Women’s society and youth fellowship. The aim is to secure a program 
complete representation of all activities within the church program. If this endeavor is 


successful, there will be no organized group within the church unaware of he plans and 
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programs of the entire church. The nature of the business justifies the term judicial 
branch. Any matter which an individual or organization proposes to bring before a church 
meeting should be cleared by the advisory board. This board is so representative that it 
protects the democratic right of all members and it is small enough to be efficient. 

In a church no matter how small in membership, there are some tasks which 
cannot be done effectively in open meetings of the entire membership. Information must 
be secured, data assembled and shade work done before this matter can be brought 
forward for intelligent action. 

Committees are a body of persons delegated to consider, investigate or report on 
some matter. A committee consists of one or more persons to whom the Church has 
referred or committed responsibilities. As a rule, committees are not appointed with 
power to act, but are expected to give their decision with or without recommendation 
back o the church for its action. Committees overlook this limitation of authority and thus 
overstep their grounds. 

There are two kinds of committees the permanent and the occasional. The 
personnel of the permanent committee may be changed from time to time, but the 
committee serves a continuous (returning or happening time after time) recurrent need in 
the life of the church. Deacons seen as permanent committees of the church witha 
changing personnel, but with constant responsibilities. Trustees are responsible for the 
administration of the ordinances (Lord’s Supper and Baptism). A permanent committee 
of worship which may be divided into two groups; the music committee and the 
committee of ushers. The Occasional committee is raised up to meet an immediate need 


and is automatically dismissed when its work is done. 
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How should committee work be conducted: 
The chairperson should preside, not dominate. Discussions should be factual rather 
than emotional. 
Each member should be impressed with his or her responsibility for sharing and 
deciding 
The chairman at his best 1s a skilled discussion leader 
He should seek to get the issue fairly presented to indicate alternatives, to elicit 
discussion which will represent honest effort to reach the best conclusions 

How are committees formed: 
A committee may be created by any body of the church to assist that body in need 
Usually the creating body names the chairperson (however, that body must be 
carrying out its own job description within that committee. 

Names of Major Committees: 
Nominating Committee practically selects the officers for the coming year. The 
wisest and best informed among the membership should be on this committee and 


consist of no less than five. 
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Subject: The Mandates of The Master In A Meaningful Movement 
Text: Hebrews 11:1-4 

One writer says. The Bible uses faith to describe that attitude of mind, which 
accepts the evidences for an extent that the believer is filled with conviction commits his 
life to the Saviour. A psychological analysis of faith describes it as a 4-step process of 
knowledge, belief, conviction and commitment. (II Tim. 1:12) 

Now faith is the substance (Title Deed) of things hoped for. Your faith is your 
title deed to eternal life. Just as a title deed is evidence of real estate so your faith is 
evidence of your eternal estate in God. In Paul’s letter to the Corinthians he writes while 
we look not at things which are not seen: for the things which are seen are temporal; but 
the things which are not seen are eternal. When Paul wrote these words he was in a 
Roman prison. He emphasized to the Corinthians to look beyond the physical 
circumstances the more important focus is in the spiritual realm. For we are saved by 
hope; but hope that us seen is not hope, for what a man seeth, why doth he yet hope for? 
If Corin. 5:7 For we walk by faith and not by sight. Matthew Henry says God is with us 
here, yet we are not with him as we hope to be; Faith is for this world, and sight is 
reserved for the other world. It is faith — evidence of the unseen world — that gives the 
believer the ability to gain victory over the visible world of sin and corruption. “This is 
the victory,” wrote the apostle John that overcometh the world, even our faith. 

Col. 3:1-2 Seek those things which are above, not in the things of this life. Faith is 
the assurance of future security. This text exegesed in more detail is that Faith and hope 
go together. The same things that are the object of our hope are the objects of our faith. It 


is a firm persuasion and expectation that God will perform all that he has promised to us 
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in Christ. Believers in the exercise of faith are accountable to God. As David petitions 
God he exhibits faith. He wanted the present comfort of knowing that he was heard and 
in due season would have that which he prayed for. This pastor on many occasions has 
walked by faith. For him to have the audacity to stand before a people such as this is an 
act of faith. The New Testament teaches us to walk by faith. Faith is one of the fruits of 
the Spirit. 

Pastors know the fertility of prayer, for prayer connects one to the almighty. 
Words of pray travel miraculously from the lips of the petitioner to the mind of the 
infinite. Hear my cry; attend unto my prayer. David during his time of trouble and 
distress embarks on the throne of God. 

Faith will be tried sometimes, James 1:3 Trying of your faith worketh patience. 
But let patience have her perfect work, that you may be made perfect (complete) entire 
(mature) wanting (lacking) nothing. Jesus said if you have faith the size of a mustard 
seed, the mountain will move. True faith is built upon the slain lamb. All great success 


stories begin with a struggle. 
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Methodology/Questionnaire 


All leaders within the ministries of the church should have continuous training 
throughout their tenure for the purpose of a deepened commitment to their 
Christian Vocation. 

strongly agree agree disagree strongly disagree 

People often think of leadership as a solo responsibility of the leader, when most 
effective leadership involves team effort. 

strongly agree agree disagree strongly disagree 

Leadership is the Organizing and Coordination of resources, energies and 
relationships in a productive context for and intended results. 

strongly agree agree disagree strongly disagree 

Leadership should be professional in executing its responsibilities with great 
awareness of self-disclosure. 

strongly agree agree disagree strongly disagree 

The Local church is a Congregation of Baptized believers belonging to the Lord, 
who worship in a designated place. 

strongly agree agree disagree strongly disagree 

Church Administration is the process of organizing and implementing church 
policy; administrating guidance to Church Leaders and laity. 


strongly agree agree disagree strongly disagree 


IO: 


I. 


I; 


IS: 


14. 
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The right to lead must be earned and, improperly used, can be taken away. 
strongly agree agree disagree strongly disagree 

The Pastor is the overseer by virtue of his call by God, the people and often by 
virtue of his training. 

strongly agree agree disagree strongly disagree 

The Pastor must be able to make administrative changes through Biblical 
Authority. 

strongly agree agree disagree strongly disagree 

The Pastor’s role, his function and his style of operation directly affect the 
success or failure of the Congregation. 

strongly agree agree disagree strongly disagree 

In many of our churches today the respect for leadership among church officers 
and others has diminished tremendously. 

strongly agree agree disagree strongly disagree 
Leadership involves a group or groups of people. 

strongly agree agree disagree strongly disagree 

People choose leaders because they promise to lead them to a happier or a more 
fruitful state, but after the election, the followers invariably function, either 
individually or in concert to frustrate their leader’s efforts. 

strongly agree agree disagree strongly disagree 
Leadership is the process of getting people willing to work together. 


strongly agree agree disagree strongly disagree 


15. 


16. 


17. 


18. 


1D: 


20; 


138 


The identity of a congregation, like that of an individual, is closely tied to its s 
sense of mission. 

strongly agree agree disagree strongly disagree 

A vision says in a dramatic way what is possible if people work together; it 
represents a belief that people can make the difference. 

strongly agree agree disagree strongly disagree 

A vision is a gift from God; it is the gift of eyes of faith to see the invisible, and to 
think the unthinkable; a picture of what is possible. 

strongly agree agree disagree strongly disagree 

The leader who intends to grow spiritually and intellectually must have an active 
life of reading. 

strongly agree agree disagree strongly disagree 

In Administration — to improve the character of the work; the leader must 
discover which departments are functioning below standards and remedy the 
defect. This may involve developing new job descriptions, or establishing new 
reporting procedures and other lines of communication. 

strongly agree . agree disagree strongly disagree 

In Problem Solving — to amend what is defective; one of the chief duties of 
leaders is to solve tough problems within the organization. Creating problems is 
easy, solving them is difficult. The leader must face the problem realistically and 
follow through until the solution is reached. 


strongly agree agree disagree strongly disagree 
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PRE EVALUATION SURVEY, QUESTION 1 


B® Strongly Agree 
C] Agree 
BH Disagree 


Ej Strongly Disagree 





42% 


PRE EVALUATION SURVEY, QUESTION 2 


O% 





58% 


@ Strongly Agree 
C] Agree 
Ea Disagree 





[i Strongly Disagree 
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58% \ 





PRE EVALUATION SURVEY, QUESTION 3 


42% 


igi Strongly Agree 
L) Agree 
Ei Disagree 





Ej Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 4 


i: Strongly Agree 


[J Agree 
Hi Disagree 
Ej Strongly Disagree 





42% 





PRE EVALUATION SURVEY, QUESTION 5 


58% 


1 Strongly Agree 


C] Agree 
Bi Disagree 





EJ Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 6 


Strongly Agree 
C) Agree 


50% 
Bi Disagree 


50% 





Ed Strongly Disagree 





42% 


PRE EVALUATION SURVEY, QUESTION 7 


en 


0% 





58% 


@ Strongly Agree 
CJ Agree 
BF Disagree 


Ej Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 8 


& Strongly Agree 


C] Agree 
Ei Disagree 
£4 Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 9 


g Strongly Agree 


CL) Agree 
Bi Disagree 
Ej Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 10 


O% 


Gi Strongly Agree 
C] Agree 
Hi Disagree 


Ej Strongly Disagree 





45% 


PRE EVALUATION SURVEY, QUESTION 11 


0% 





55% 


Gi Strongly Agree 
CJ Agree 
BA Disagree 


Ej Strongly Disagree 
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25% 


PRE EVALUATION SURVEY, QUESTION 12 


0% 





58% 


is Strongly Agree 


C1 Agree 


Ei Disagree 





Ei Strongly Disagree 
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[4d Strongly Disagree 
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B3} Disagree 


[}] Agree 


58% 


PRE EVALUATION SURVEY, QUESTION 13 
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PRE EVALUATION SURVEY, QUESTION 14 


9% 0% 


r Strongly Agree 

CJ Agree 

BA Disagree 

[1 Strongly Disagree | 
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PRE EVALUATION SURVEY, QUESTION 15 


8% 0% 


B Strongly Agree 
C] Agree 
| Disagree 


Ej Strongly Disagree | 
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PRE EVALUATION SURVEY, QUESTION 16 


8% V% 


‘Hi Strongly Agree 
CJ Agree 
Bi Disagree 





[3 Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 17 


@ Strongly Agree 


CJ] Agree 
Ba Disagree 
[i Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 18 


i Strongly Agree 

C] Agree 

RA Disagree 
EdStrongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 19 


O% 


@ Strongly Agree 
CJ Agree 
Bi Disagree 


Ej Strongly Disagree 
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PRE EVALUATION SURVEY, QUESTION 20 


|G Strongly Agree 
C) Agree 
Ki Disagree 


Ej Strongly Disagree 





160 


POST EVALUATION SURVEY, QUESTION 1 


@ Strongly Agree 


C} Agree 
Bi Disagree 


Ej Strongly Disagree 





92% 


POST EVALUATION SURVEY, QUESTION 2 





@ Strongly 
CJ) Agree 
B# Disagree 


Ei Strongly 


162 


POST EVALUATION SURVEY, QUESTION 3 


ee 


42% eee 
PS ier eras i Strongly Agree 


CJ Agree 
BH Disagree 


58% Ei Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 4 


be 





& Strongly Agree 
| C] Agree 
| A Disagree 
Ed Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 5 


i Strongly Agree 
LC} Agree 
Ri Disagree 


EqStrongly Disagree 
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POST EVALUATION SURVEY, QUESTION 6 


‘BStron gly Agree 

Cl Agree 

L Disagree 

Ed Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 7 


0% 





& Strongly Agree 
CL} Agree 
Ba Disagree 





‘Ei Strongly Disagree 





92% 
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POST EVALUATION SURVEY, QUESTION 8 


Gi Strongly Agree 
C) Agree 
Ba Disagree 


Ej Strongly Disagree 
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POST EVALUATION SURVEY, QUESTION 9 


Ei Strongly Agree 
CL] Agree 


50% | 
BS Disagree 


§ 50% 


pes SOU ey Uisae ice 
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POST EVALUATION SURVEY, QUESTION 10 


42% : | 
Pe es ee ee - So . + @ Strongly Agree 


Cl Agree 
BA Disagree 





GT 59% E\Strongly Disagree 





POST EVALUATION SURVEY, QUESTION 11 


42% prarsr ss: BE 





58% 


B® Strongly Agree 
C] Agree 


|B Disagree 





Ei Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 12 


on 


Ei Strongly Agree 
'CJ Agree 


45% 


Bi Disagree 


55% 
Ej Strongly Disagree 
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POST EVALUATION SURVEY, QUESTION 13 


a 


43% [- Strongly Agree 


Gl Agree 
BA Disagree 
57% EJ Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 14 


O% 


‘Strongly Agree 

| CJ Agree 

BA Disagree 
|ElStrongly Disagree 


50% 
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POST EVALUATION SURVEY, QUESTION 15 


© Strongly Agree 
CJ Agree 
Ki Disagree 


Ej Strongly Disagree 
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POST EVALUATION SURVEY, QUESTION 16 


‘Z Strongly Agree 

L:] Agree 

BA Disagree 

Ei Strongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 17 


0% 
8% 0% 


a Strongly Agree | 
LJ Agree 

‘Disagree 

Strongly Disagree | 





92% 


POST EVALUATION SURVEY, QUESTION 18 


o Strongly Agree 
CJ] Agree 
Ea Disagree 





42% 


Strongly Disagree 
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POST EVALUATION SURVEY, QUESTION 19 


ree 


o Strongly Agree 
L-] Agree 
RA Disagree 





EdStrongly Disagree | 
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POST EVALUATION SURVEY, QUESTION 20 


@ Strongly Agree 


Cl Agree 
EA Disagree 


Ej Strongly Disagreee 
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